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DES MOINES AREA COMMUNITY COLLEGE
Public Hearing
Installation of Thermal Energy Storage Project
April 8, 1992
Urban Campus - Rooms 124 & 126
1100 7th Street, Des Moines

AGENDA
1.

Call to order - 4 p.m.

2.

Roll call.

3.

Consideration of tentative agenda.

4.

Acknowledgement by Board Secretary of how Notice of Hearing was made.

5.

Requests to address the board recognized.

6.

Consideration of plans, specifications, form of contract and estimated
costs for the installation of the thermal energy storage project, Ankeny
Campus.

7.

Adjournment.

DES MOINES AREA COMMUNITY COLLEGE
2006 Soütih Ankeny Boulevard
Ankeny, Iowa

PUBLIC HEARING
APRIL 8, 1992

A special meeting of the Des Moines Area Community College
Board of Directors was held in Rooms 124 and 126 at the
Urban Campus, 1100 7th Street, Des Moines, on April 8, 1992,
for the purpose of conducting a Public Hearing on the plans,
specifications, form of contract and estimated costs for the
installation of the thermal energy storage project, Ankeny
Campus. The meeting was called to order at 4 p.m. by
Board President Sue Clouser.

ROLL CALL

Members Present:
Harold Belken
DeVere Bendixen,
Su§;.'Clouser».-?;
Lloyd Courier

Eldon Leonard
Gerry Pecinovsky
Doug Shull
Nancy Wolf

Members Absent:
Dick Johnson
Others Present:
Joseph A. Borgen, President
HelennHarris, Board Secretary
Don Zuck, College Treasurer
Shive Hattery Engineering representatives
Other interested DMACC staff and area residents
APPROVAL OP
TENTATIVE AGENDA

A motion to approve the tentative agenda as presented was
made by D. Bendixen, seconded by G. Pecinovsky.
Motion passed unanimously.

ACKNOWLEDGEMENT OF
HEARING NOTICE

Board Secretary H. Harris reported that the notice of the
time and place of this hearing was, according to law and
as directed by the Board, published in The Des Moines Register
on March 19, 1992, and posted in Building 1, Administration
Building, DMACC Ankeny Campus. No written objections to this
hearing have been received.

REQUEST TO ADDRESS
BOARD

None.

APPROVAL OF PLANS,
SPECS, CONTRACT,
COSTS-THERMAL ENERGY
STORAGE INSTALLATION
PROJECT

A motion was made by E. Leonard, seconded by D. Shull} that
the board approve plans i'ispecifications, form of contract
and estimated costs for the installation of the thermal
storage project, Ankeny Campus.
Motion passed unanimously.
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A motion for adjournment was made by G. Pecinovsky, seconded
by L. Courter.
Motion passed unanimously, and at 4:05 p.m., Board President
Clouser adjourned the public hearing.

SUSAN J. CLOUSER/y President

HELEN M. HARRIS, Board Secretary

ATTACHMENT NO.
RESOLUTION NO.
RESOLUTION APPROVING PLANS, SPECIFICATIONS,
FORM OF CONTRACT AND ESTIMATED COST FOR THE
THERMAL ENERGY STORAGE PROJECT INSTALLATION,
ANKENY CAMPUS
WHEREAS, on the 4th. of March, 1992, plans, specifications,
form of contract, and estimated cost were filed with the
Secretary of the Board of Directors of the Des Moines Area
Community College for the project.
WHEREAS, notice of hearing on plans, specifications, form of
contract and estimated cost was published as required by law
and action of the Board.
NOW, THEREFORE BE IT RESOLVED by the Board of Directors of
the Des Moines Area Community College that said plans,
specifications, form of contract, and estimated cost are
hereby approved and adopted as the plans, specifications,
form of contract, and estimated cost for the Thermal Energy
Storage Project Installation, Ankeny Campus.
PASSED AND APPROVED this 8th. of April, 1992.

of the aforesaid Community College

ATTEST:

Directors of the aforesaid
Community Colliege

DES MOINES AREA COMMUNITY COLLEGE
Board of Directors
Regular Meeting
April 8, 1992
Urban Campus - 1100 - 7th Street - Des Moines
Rooms 124 & 126

A G E N D A

1.

Call to order - immediately following public hearing.

2. Roll call.
3. Consideration of tentative agenda.
4. Presentation - Urban Campus - Mary Chapman, Executive Dean.
5. Public comments.
6.

Consideration of minutes of the March 4, 1992, public hearings and
regular board meeting, and the March 12, 1992, public hearing.

7.

Consideration of award of contract for the installation of the thermal
energy storage project, Ankeny Campus.

8.

Consideration of resolution adopting proposed plans, specifications,
form of contract and estimated costs for re-roofing Building 18,
Ankeny Campus.

9. Consideration of resolution fixing date for receipt of bids for re-roofing
Building 18, Ankeny Campus.
10. Consideration of final payment to Correll Contractors for construction
of the sanitary sewer and water main system, Retail Sales Training Center
project, Ankeny Campus.

11. Consideration of resolution approving a small business new jobs training
agreement and application for funds for Casson Corporation, in the
amount of $50,000.

12. Consideration of resolution approving a small business new jobs training
agreement and application for funds for Grace Label Co., Inc., in the
amount of $50,000.

13.

Consideration<of resolution approving a small business new jobs training
agreement and application for funds for RM Corporation dba The Art Center
in the amount of $50,000.

141. Consideration of resolution approving a small business new jobs training
agreement and application for funds for SoftForce, Inc., in the amount
of $50,000.
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15.

Consideration of resolution approving the form and content, execution
and delivery of a retraining agreement (Farmland Insurance Companies
project) in the amount of $40,000.

16.

Consideration of resolution approving the form and content, exeaution and
delivery of a seconddaddendum to new jobs training agreement, instituting
proceedings for the taking of .'additional actiohnfor the issuance^of new
jobs training certificates, directing the publication of a notice of
intention to issue not to exceed $60,000 aggregate principal amount of
new jobs training certificates:,(Allied Group, Inc. project) of the Des
Moines Area Community College:"

amehmct

17.

Consideration of resolution approving the form and content, execution and
delivery of a third addendum to new jobs straining agreement, instituting
proceedings for the taking of additional action for the issuance of new
jobs training certificates, directing the publication of a notice of
intention to issue not to exceed $170,000 aggregate principal amount of
new jobs training certificates (Carroll Manufacturing, Inc. project) of
the Des Moines Area Community College and providing for the division of
taxes levied on property where riew jobs are created as a result of a
new jobs training program.
-

^

18.

Consideration of resolution approving the form and content, execution and
delivery of a second agreement to new jobs training agreement, instituting
proceedings for the takingrof additional action for the issuance of new
jobs training certificates, directing the publication of a notice of
intention to issue not to exceed $965,000 aggregate principal amount of
new jobs training certificates((Rolscreen Company project) of the Des Moines
Area Community College and providing for the division of taxes levied on
property where new jobs are created as a result of a new jobs training
program.

fa*

19.

Receive and file President's recommendations for termination of specially
funded teacher's contracts under Iowa Code, Chapter 279.

20.

Consideration of President's recommendation for termination of specially
funded teacher's contracts under Iowa Code, Chapter 279.

21.

Consideration of Human Resources report.

22.

Consideration of payables.

23.

Presentation of Financial report.

24.

President's report.

25.

Board members' reports.

26.

Information Items:
A. May 3 - Carroll Campus Open House
B. May*1.? ^oBoone<iGommenceimentH;v 10 a.m.
C.
- Ankeny/Urban Commencement - 7:0O p.m. - Vets Auditorium
C. May _ - Regular Board Meeting - To be decided

27. Adjournment.

DES MOINES AREA COMMUNITY COLLEGE
2006 South Ankeny Boulevard
Ankeny, Iowa

REGULAR MEETING
APRIL 8, 1992

The regular meeting of the Des Moines Area Community
College Board of Directors was held at the Des Moines
Area Community College Urban Campus, 1100 7th Street,
Des Moines, on April 8, 1992. The meeting-.-was called
to order at 4:05 p.m. by Board President Sue Clouser.

ROLL CALL

Members Present:
Harold Belken
DeVere Bendixen
Sue Clouser,
Lloyd Courier

Eldon
Gerry
Doug
Nancy

Leonard
Pecinovsky
Shull
Wolf

Members Absent:
Dick Johnson
Others Present:
Joseph A. Borgen, President
Helen Harris, Board Secretary
Don Zuck,'. College Treasurer
Shive Hattery Engineers representatives
Other interested DMACC staff and area residents
APPROVAL OF '
TENTATIVE AGENDA

A motion to approve the tentative agenda as presented
was made by N. Wolf, seconded by D. Bendixen.
Motion passed unanimously.

PRESENTATION

Mary Chapman, Executive Dean of the Urban Campus introduced
the faculty and staff from Urban Campus who were in
attendance, and gave an overview of the changes and activities
at the Campus.

PUBLIC COMMENTS

None.

APPROVAL OF MINUTES

E. Leonard moved that the minutes of the March 4, 1992
public hearings and regular board meeting, and the
March 12, 1992 public hearing be approved as presented.
Motion passed unanimously.

AWARD OF CONTRACT
INSTALLATION/THERMAL
ENERGY STORAGE
PROJECT, ANKENY

Bids have been received for the installation of the
equipment for the thermal energy storage project, Ankeny
Campus, in accordance with approved plans and specifications.
A copy of the bid tally sheet is Attachmentt#l to these
minutes. It was moved by L. Courter, seconded by D. Bendixen
that a contract for the installation of the equipment for the
thermal energy storage project, Ankeny Campus, be awarded to
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Baker Mechanical, Inc. of Des Moines, with a base bid of
$249,800 and the elimination of an allowance of $20,000
to erect a screen wall fencejv.withLthe.iacceptanceaof a
deductive alternate of $16,617 for use of a victaulic
piping system and an added alternate of $1,365 for Iowa
Power metering, for a total award of $214,548, and that the
Board President and Secretary be authorized to sign said
contract.
Motion passed.
APPROVAL OF
ADOPTION OF PROPOSED
PLANS, SPECS, COSTS,
RE-ROOFING BLDG. 18,
ANKENY CAMPUS

A nay vote was cast by Director Leonard.

It was moved by N. Wolf, seconded by L. Courter, that the
board approve adoption of proposed plans, specifications,
form of contract and estimated costs for the re-roofing of
Building 18, Ankeny Campus. (Attachment #2)
Motion passed unanimously.

APPROVAL OF DATE/
RECEIPT OF BIDS/
RE-ROOFING BLDG. 18

L. Courter made the motion that the board set the time and
date of 2 p.m., May 6, 1992, for receiving sealed bids for
the re-roofing of Building 18, Ankeny Campus. Said bids
will be publicly opened at this time. Second by D. Bendixen.
(Attachment //3)
Motion passed unanimously.

APPROVAL OF FINAL
Notice from Veenstrd & Kimm, Inc. has been received
PAYMENT-CONSTRUCTION regarding their on-site review of the completed construction
SEWER & WATER MAINS, of the sanitary sewer and water main system for the retail
RETAIL SALES
sales training center project. In their opinion, the work
TRAOGNtDNG CENTER
performed is in substantial accordance with the specifi
cations for the project. They recommend final payment be
made. A motion was made by G. Pecinovsky, seconded by
N. Wolf, that the board approve finals.payment 6fO$l:7220v25
torCorell Contractors for the completed construction of the
sewer and water main system.
Motion passed unanimously.
280C's - SMALL
BUSINESS NEW JOBS
TRAINING AGREE
MENTS/APPROVALS

CASSON CORP.

Items 11 through 14, being like items, were considered as
one consent agenda item. It^was moved by E. Leonard,
seconded by H. Belken, that the board approve the following
resolutions. Motion passed unanimously on a roll call vote.
A copy of each of the following is on file in the office of
the DMAGC Internal Auditor.
Approval of resolution approving a small business new jobs
training agreement and application for funds for Casson
Corporation, in the amount of $50,000.

Board of Directors

-3-

April 8, 1992

GRACE LABEL CO.

Approval of resolution approving a small business new jobs
training agreement and application for funds for Grace
Label Co., Inc., in the Amount of $50,000.

RM CORP dba
THE ART CENTER

Approval of resolution approving a small business new jobs
training agreement and application for funds for RM Corp.
dba The Art Center in the amount of $50,000.

SOFT FORCE, INC

Approval of resolution approving a small business new jobs
training agreement and application for funds for SoftForce,
Inc., in the amount of $50,000.

APPROVAL OF HF550FARMLAND INSURANCE

A motion was made by E. Leonard, seconded by D. Bendixen,
that the board approve a resolution approving the form and
content, execution and delivery of a retraining agreement
(Farmland Insurance Companies project) in the amount of
$40,000. A copy of said resolution is on file in the office
of the DMACC Internal Auditor.
Motion passed unanimously on a roll call vote.

APPROVAL OF HF623's

Items 15, 16, 17 and 18 were considereddas one consent
agenda item. It was moved by E. Leonard, seconded by
D. Bendixen, that the boardvapprovei'ithes.1following items;
Motion passed unanimously on a roll call vote.

ALLIED GROUP, INC.

Approval of resolution approving the form;:and content,
execution and delivery of a second addendum to new jobs
training agreement, instituting proceedings for the taking
of additional action for the issuance of new jobs training
certificates, directing the publication of a notice of
intention to issue not to exceed $60,000 aggregate princi
pal amount of new jobs training certificates (ALLIED GROUP,
INC.'project) of the Des Moines Area Community College.
Attachment #4.

CARROLL MFG.,
INC.

Approval of resolution approving the form and content,
execution and delivery of a third addendum to new jobs
training agreement, instituting proceedings for the
taking of additional action for the issuance of new jobs
training certificates, directing the publication of a
notice of intention to issue not to exceed $170,000
aggregate principal amount of new jobs training certifi
cates (CARROLL MANUFACTURING, INC. project) of the
Des Moines Area Community College and providing for the
division of taxes levied on property where new jobs are
created as a result of a new jobs training program.
Attachment #5.
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Approval of resolution approving the form and content,
execution and delivery of a second agreement to new jobs
training agreement, instituting proceedings for the taking
of additional action for the issuance of new jobs training
certificates, directing the publication of a notice of
intention to issue not to exceed $965,000 aggregate princi
pal amount of new jobs training certificates (ROLSCREEN CO.
project) of the Des Moines Area Community College and
providing for the division of taxes levied on property
where new jobs are created as a result of a new jobs
training program. Attachment #6.
A motion was made by L. Courter, seconded by N. Wolf, that
the board receive and file the President’s recommendations
for termination of four specially funded teachers' con
tracts under Iowa Code, Chapter 279.
Motion passed unanimously.

APPROVAL OF
TERMINATIONSSPECIALLY FUNDED

G. Pecinovsky moved that the Board of Directors terminate
the teacher's contracts of Patricia Brainard, Terry Luloff,
Patricia McNair, and Lynn Slykhuis, effective at the end
of each individual's current employment contract.
Motion passed unanimously on a roll call vote.

APPROVAL OF HUMAN
RESOURCES REPORT

It was moved by E. Leonard, seconded by D. Bendixen, that
the board approve the following personnel items:

Contract Changes

Robbins, Joseph. Change from Manager, Research, Planning
& Reporting to Executive Director, Information Technologies.
Annual salary $58,000. Effective January 1, 1992.

Long Term
Disability Leave

Hill, John - Instructor, High TechnElectronics.
January 2, 1992.

Death

Coler,.. Valerie;— Director, Enrollment in Student Records.
Long term leave without pay from September 4, 1991.
Passed away on March 15, 1992.

Effective

Motion passed unanimously.
APPROVAL OF PAYABLES

Approval of the payables as presented in Attachment #8 to
these minutes was made by E. Leonard, seconded by
D. Bendixen.
Motion passed unanimously.

FINANCIAL REPORT

The March 31, 1992, Financial Report will be mailed when
completed. Attachment #9.

Board of Directors

ADJOURNMENT

-5-

April 8, 1992

A motion for adjournment was'inade by H. Belken, seconded
by D. Bendixen.
Motion passed unanimously and at 5 p.m., Board President
Clouser adjourned the meeting.

J. CLOU^fR, President

HELEN M. HARRIS, Board Secretary

Memorandum

ATTACHMENT # 1
Regular Meeting
April 8, 1992

Des Moines Area Community College

DATE: April 8, 1992
TO:

Don Zuck - Vice President, Operations

FROM: Ken Brown - Director, Physical Plant
RE:

Board Agenda Item - April 8, 1992
Board Meeting

Please find attached the Approval to Award Contract For the Installation Of the
Thermal Energy Storage Project Equipment.
Bids were received and opened on Friday, April 3, 1992, and the low bid of
$214,548, from Baker Mechanical, was one of six bids received.
Baker’s base bid was $249,800, which included a $20,000 allowance for a screen
wall around the ice storage tanks, a deductive alternate of $16,617 for the use of
Victaulic piping system, and an add alternate of $1,365 for Iowa Power Metering,
for a total contract sum of $214,548. In addition, we will receive a minimum of
$20,618 from Iowa Power for the installation of high efficiency motors and chillers
and a refund of the $1,365 alternate from Iowa Power for their metering. These
are in addition to the $96,250 incentive already committed by Iowa Power.
Attached are the letters of recommendation, together with the formal Bid
Tabulation Sheet from Shive-Hattery Engineers, which shows after allowances,
alternate and credits, the net installation cost is $192,565.
The estimate for this work was $200,000 and will be funded from an Energy Bank
loan through Norwest Bank.
If you have any questions on the above, please advise.
Attachment

SHIVE-HATTERY
ENGINEERS AND ARCHITECTS,
1701 48th Street • Suite 200 • West Des Moines, IA 50265-6755 • 515/223-8104 • FAX 515/223-0622

April 7, 1992
Des Moines Area Community College
Attn: Ken Brown
Director, Physical Plant
2006 South Ankeny Boulevard
Ankeny, IA 50021
Re:

Thermal Energy Storage System
System Installation Work

Dear Ken:
Enclosed please find a copy of the Bid Tabulation Form for the Installation
Work for this project.
Bid proposals for the installation work portion of
this project were received on April 3, 1992 at 2:00 pm. Bid proposals were
received from six contractors. The proposals from all six contractors were
submitted in accordance with the Instructions to Bidders, including Bid Bond,
Nondiscrimination Statement, and acknowledgement of receipt of Addendum No. 1.
The low base bid of $249,800 was submitted by Baker Mechanical, Inc. of Des
Moines, Iowa. Baker Mechanical also had the low base bid inclusive of any
alternates or allowances. On April 6, 1992, B.J. Baker III of Baker
Mechanical, Inc. was contacted regarding the bid proposal and Mr. Baker
advised that his company is prepared to proceed with the work in conformance
with the plans and specifications at the proposed bid amount and will be able
to complete the project within the proposed schedule.
The base bid amount includes an allowance of $20,000 for the installation of a
screen wall, and an alternate for a grooved end piping system in l^ieu of
welded pipe. A second alternate bid for supplemental electrical metering to
meet the requirements of Iowa Power was proposed. The cost of this alternate
would be reimbursed to Des Moines Area Community college by Iowa Power. The
following allowance and alternates are recommended to establish a contract sum
within the available funds:
1.

System Installation Work Base Bid

2.

Allowance for Screen Wall Fence

Credit

£20,000*^

3.

Alternate for Grooved End Piping system

Deduct

(16,617)

4.

Alternate for Iowa Power Electrical Metering

Add

TOTAL CONTRACT SUM

$249,800

,

1365

$214.548

491727-4
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To establish the net system installation contract cost to DMACC, adjustments
would be made to the total contract sum to represent the participation of Iowa
Power with the reimbursement of supplemental electrical metering costs and a
one time credit for the installation of high energy efficiency system
components. These adjustments would be as follows:
1.

System Installation Work Contract Sum

2.

Reimbursement for Electrical Metering Alternate Credit

3.

Credit for High Energy Efficiency Components

NET SYSTEM INSTALLATION CONTRACT COST

$214,548

Credit

1365
20,618

$192,565

This portion of the project should be considered against the initial overall
project budget of $847,000 in conjunction with the Prepurchased Equipment
Contract previously awarded. The following summary of the overall project Bid
Proposal contract amounts and credits is presented.
Summary of Project Contracts
1.

Prepurchased Equipment Contract

2.

System Installation Work Contract

$564,955
214,548

Project Contract Amount

$779,503

Overall Project Budget

$847,000

PRESENT TOTAL AMOUNT UNDER

BUDGET

491727-4

SHIVE-HATTERY
E N G IN E E R S A N D A R C H IT E C T S , inc.

$ 67,497
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Summary of Pro.iect Credits
1.

Electrical Demand Reduction Credit from Iowa Power

2.

Insurance Payment for Existing Chiller Equipment

3.

Electrical Metering Reimbursement from Iowa Power

4.

High Efficiency System Component Credit from Iowa Power

$ 96,250
53,000
1,365
20,618

Total Project Credit

$171,233

NET PROJECT CONTRACT COST

$608,270

The above project costs are well within the initial cost budget parameters
established for the project. On this basis, it is recommended that a contract
for the Thermal Energy Storage System Installation work be awarded to Baker
Mechanical, Inc. for a total contract amount of Two Hundred Thousand Fourteen
Five Hundred Forty Eight Dollars ($214,548.00).
Following award of contract by the Board of Directors, copies of the Standard
form of Agreement between Owner and Contractor will be forwarded to Baker
Mechanical for their signature, and returned to you with the required
insurance certificates and supporting documents.
If you have any questions, or if we may be of further assistance, please
contact our office.
Sincerely,
SHIVE-HATTERY

Enclosure

491727-4

SHIVE-HATTERY
E N G IN E E R S A N D A R C H IT E C T S , inc.
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INSTALLATION WORK FOR THE
THERMAL ENERGY STORAGE SYSTEM
DES MOINES AREA COMMUNITY COLLEGE

BIDDERS

0

•

biddatsiSe

NON
BID DISC ADD
SEC STMT NO. 1

•

SHI > £ - HAT T ERY

ENGINEERS AND ARCHITECTS/inc.

FRIDAY, APRIL 3,1992
2:00 PM

BASE
BID
PROPOSAL

BASE BID
ALLOWANCE
FOR SCREEN WALL
(NOTE 1)

1701 - 48th Street, Suite 200
West Des Moines, Iowa 50265

ALTERNATE BID NO. 1
GROOVED END
PIPING SYSTEM

ALTERNATE BID NO. 2
ELECTRICAL
METERING
(NOTE 2)

ADJUSTED
BASE BID
AMOUNT
(NOTE 3)

AIR-CON

X

X

X

$269,490 DEDUCT

$20,000 ADD

$30,000 ADD

$1,000

$280,490

AJ ALLEN

X

X

X

$261,000 DEDUCT

$20,000 ADD

$3,300 ADD

$1,260

$245,560

BAKER MECHANICAL

X

X

X

$249,800 DEDUCT

$20,000 DEDUCT

($16,617) ADD

$1,365

$214,548

LINT MECHANICAL

X

X

X

$343,000 DEDUCT

$20,000 DEDUCT

($100,000) ADD

$900

$223,900

PROCTOR MECHANICAL

X

X

X

$284,482 DEDUCT

$20,000 ADD

$9,383 ADD

$1,035

$274,900

WALDINGER CORP
NOTES:

X
1.

2.
3.

491727-4

X
X
$257,650 DEDUCT
$20,000 DEDUCT
($4,000) ADD
$900
$234,550
AN ALLOWANCE OPTION OF $20,000 IS INCLUDED IN THE BASE BID PROPOSAL AMOUNT FOR THE CONSTRUCTION
OF A SCREEN WALL.
THE ALTERNATE BID AMOUNT FOR SUPPLEMENTAL ELECTRICAL METERING WILL BE REIMBURSED TO DMACC By6llC ^ A ^ ^ R ^
THE ADJUSTED BID PROPOSAL AMOUNT REFLECTS THE NET BID PROPOSAL AMOUNT TO INCLUDE A CREDIT
THE SCREEN WALL ALLOWANCE ACCEPTANCE OF ALTERNATE BID NO. 1.
^

ATTACHMENT # 2
Regular Meeting
April 8, 1992

ATTACHMENT NO.
RESOLUTION NO.
RESOLUTION ADOPTING PROPOSED PLANS AND SPECIFICATIONS
AND FORM OF CONTRACT FOR RE-ROOFING BUILDING 18,
ANKENY CAMPUS
RESOLVED, that proposed plans, specifications, form of contract,
and estimated costs, for the Re-roofing of Building 18, Ankeny
Campus, are hereby adopted and placed on file in the office of
the Secretary of the Board of Directors. Before any contract
incorporating said plans and specifications can be issued, it is
necessary to hold a public hearing thereon.
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
DES MOINES AREA COMMUNITY COLLEGE, that at a meeting of^the gp a r d ^ t
tp* be,held at
00 p.m., on the ^th. day of May,
W&fcd*
t
h
i
s
Board will hold a Public Hearing on the
matter of the adoption of plans and specifications, form of
contract, and estimated costs now on file in the office of the
Secretary of the Board of Directors.
BE IT FURTHER RESOLVED that the Secretary of the Board of
Directors give notice of said public hearing as required by law.
PASSED AND APPROVED THIS

8 T H . DAY OF APRIL,

Secretary,Board of Directors

1992.

ATTACHMENT # 3
Regular Meeting
April 8, 1992

ATTACHMENT NO.
RESOLUTION NO.

RESOLUTION FIXING DATE FOR RECEIPT OF BIDS
FOR RE-ROOFING BUILDING 18, ANKENY CAMPUS

RESOLVED, that sealed proposals for the Re-roofing,
Ankeny Campus, will be received at Building 1, Room
Campus, 2006 S. Ankeny Blvd., Ankeny, Iowa, at 2:00
Standard Time, May 6, 1992, at which time and place
will be publicly opened and read aloud.

Building 18,
30, Ankeny
p.m.,
said bids

BE IT FURTHER RESOLVED that the Secretary of the Board of
Directors give notice of said letting as required by law.
PASSED AND APPROVED THIS 8TH. DAY OF APRIL, 1992.

ATTEST:

Secretary, Board of Directors

ATTACHMENT # 4
Regular Meeting
1 April 8, 1992

Des Moines, Iowa
April 8, 1992
The Board of Directors of the Des Moines Area Community Col
lege met in regular session on the 8th day of April, 1992 at
four
o'clock p.m., at the Urban Campus of the College in
Des Moines, Iowa. The meeting was called to order and there were
present
Susan J. Clouser_______, President of the Board, in the
chair, and the following named Board Members:
Harold Belken. DeVere Bendixen, Lloyd Courter, Eldon Leonard,
Gerry Pecinovsky. Doug Shull. Nancy Wolf_______________________

Absent:

Dick Johnson______________________________________

Matters were discussed concerning a Second Addendum to the
previously approved new jobs training_agreement
between the Col
lege and Allied Group,
Inc.Following
adiscussion of the
pro
posal,
Board Member
• e . Leonard
introduced
and
caused to be read a resolution entitled "A Resolution Approving
the Form and Content and Execution and Delivery of a Second
Addendum to New Jobs Training Agreement, Instituting Proceedings
for the Taking of Additional Action for the Issuance of New Jobs
Training Certificates, Directing the Publication of a Notice of
Intention to Issue Not to Exceed $60,000 Aggregate Principal
Amount of New Jobs Training Certificates (Allied Group, Inc.
Project) of the Des Moines Area Community College"; and moved its
adoption.
The motion was seconded by Board Member ____________
D. Bendixen
. After due consideration of said reso
lution by the Board, the President put the question on the motion
and, the roll being called, the following named Board Members
voted:
Ayes:
Nays :

Belken, Bendixen, Clouser, Courter, Leonard,
Pecinovsky, Shull, Wolf
_____ none_____________________________________________

Whereupon, the President declared said Resolution, a copy of
which is attached hereto, duly adopted and signed her approval
thereto.
* * * * * * *
lident ofizthe Board of
Directors
~y/)

Secretary of the Board of
Directors

RESOLUTION
A RESOLUTION APPROVING THE FORM AND CONTENT AND EXECU
TION AND DELIVERY OF A SECOND ADDENDUM TO NEW JOBS
TRAINING AGREEMENT, INSTITUTING PROCEEDINGS FOR ■THE
TAKING OF ADDITIONAL ACTION FOR THE ISSUANCE OF NEW
JOBS TRAINING CERTIFICATES, DIRECTING THE PUBLICATION
OF A NOTICE OF INTENTION TO ISSUE NOT TO EXCEED $60,000
AGGREGATE PRINCIPAL AMOUNT OF NEW JOBS TRAINING CERTIF
ICATES (ALLIED GROUP, INC. PROJECT) OF THE DES MOINES
AREA COMMUNITY COLLEGE.
WHEREAS, The Des Moines Area Community College (hereinafter
referred to as the "College"), is an area community college and a
body politic organized and existing under the laws of the State
ofIowa, and is authorized and empowered by Chapter 280B of the
Code of Iowa, as amended (hereinafter referred to as the "Act"),
to issue New Jobs Training Certificates and use the proceeds from
the sale of said Certificates to defray all or a portion of the
cost of a "New Jobs Training Program" as that term is defined in
the Act, including the program costs, the purpose of which is to
encourage industry and trade to locate and expand within the
State of Iowa (the "State") in order to create jobs and employ
ment opportunities and to improve the economic welfare of the
residents of the State; and
WHEREAS, the College has previously undertaken a New Jobs
Training Program with Allied Group, Inc. (hereinafter referred to
as the "Company") and has issued its New Jobs Training Certifi
cates for the purpose of financing the costs of such program; and
WHEREAS, the College has undertaken negotiations with the
Company for the purpose of establishing an expanded job training
program (hereinafter referred to as the'"Project") to educate and
train workers for new jobs with the Company at its facilities
located in the merged area served by the College, which Project
will be beneficial to the Company and the College; and
WHEREAS, the College has determined that the amount neces
sary to defray all or a portion of the cost of the Project,
including necessary expenses incidental thereto, will require the
issuance by the College of not to exceed an additional $60,000
aggregate principal amount of its New Jobs Training Certificates
pursuant to the provisions of the Act; and
WHEREAS, it is proposed to finance the cost of the Project
through the issuance of not to exceed an additional $60,000 New
Jobs Training Certificates (Allied Group, Inc. Project) of the
College (the "Certificates"); and
WHEREAS, before the Certificates may be issued, it is neces
sary to publish a notice of the proposal to issue new jobs train
ing certificates and the right to appeal the decision of the
Board of Directors of the College to issue the Certificates
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pursuant to the provisions of the Act, all as required and pro
vided for by Section 280B.6 of the Act; and
WHEREAS, a Second Addendum to Industrial New Jobs Training
Agreement, in the form and with the contents set forth in Exhibit
A attached hereto, has been negotiated by the College under the
terms of which the College agrees, subject to the provisions of
such Agreement, to provide an expanded new jobs training program
for the Company;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE DES MOINES AREA COMMUNITY COLLEGE, AS FOLLOWS:
Section 1. That the Secretary of the Board of Directors is
hereby directed to give notice of intention to issue the Certifi
cates , stating the amount and purpose thereof, and the Project
for which the Certificates are to be issued, by publication at
least once in a legal newspaper, printed in the English language
published at least once weekly and having a general circulation
within the merged area served by the College.
The notice shall
be in substantially the following form:

£l)c Bes Moines iBejtister
Affidavit of Publication

COPY OF ADVERTISEMENT
Exhibit "A"

STATE OF IOWA

SS.
POLK COUNTY

(R269)— NOTICE OF IN TE N TIO N TO ISSUE
NEW JOBS T R A IN IN G C E R TIFICATES
(A L L IE D GROUP, INC. PROJECT)
: OF THE DES MOINES A R E A
COM M UN ITY COLLEGE
Notice Is hereby given tha t the Board of Di
rectors of the Des Moines A rea C om m unity
College intends to issue in the m a nner re
quired by law not to exceed $60,000 aggregate
principal amount of Des Moines Area Commu
nity College New Jobs T ra in in g C ertifica tes
(Allied'G roup, Inc. Project). The C ertificates
are to be issued fo r the purpose of providing
funds to pay the costs, in c lud ing progra m
costs, of a new iobs tra in in g program to edu
cate and tra in w orkers fo r new fobs at A llied
Group, Inc. in Des Moines, Iowa.
Th£ Board of D irecto rs has Instituted pro
ceedings and taken fu rth e r and ad ditiona l
action fo r the authorization and Issuance of the
C ertificates.
A person may, w ithin fifteen days a fte r the
iubllcatlon of this notice by action In the disrlc t court of a county in the area w ithin which
the Des Moines A rea Com m unity College Is lo
cated, appeal the decision of the Board of Di
rectors In proposing to issue the Certificates.
The action of The Board of D irectors In deter
m inin g to issue the C ertifica tes is fin a l and
conclusive unless the d is tric t court finds that
the Board of Directors has exceeded its legal
authority. An action shall not be brought which
questions the le g a lity of the C e rtific a te s ,‘the
power of the Board of D irecto rs to issue1the
Certificates, the effectiveness of any proceed
ings relating to the authorization of the P roj
ect, or the authorization and issuance of the
C ertificates from and a fte r fifteen days from
the publication of this notice.
This notice is published pursuant to the pro
visions of Chapter 280B of the Iowa Code.
By O rder of the Board of Directors^
s/Helen M. H arris, Secretary of the
___________ __________ B o y d of Directors

F

The undersigned, being first duly
sworn, on oath states that she/he is the
Chief Clerk
______ _
__________
of Des Moines'Register an<T Tribune
Company, a corporation duly organized and
existing under the laws of the State of
Iowa, with its principal place of
business in Des Moines, Iowa, the
publi sher of
THE DES MOINES REGISTER (Daily)
DES MOINES SUNDAY REGISTER
newspapers of general circulation printed
and published in the City of Des Moines,
Polk County, Iowa, and that an
advertisement, a printed copy of which is
attached as Exhibit “A 11 and made a part
of this affidavit, was printed and
published in
The Des Moines Register (daily) the
following dates April 22, 1992_______

in Des Moines Sunday Register on

Subscribed and sworr^£phbefore me by
said affiant this
_________ day of

April

, 19

92

Notary Publiy'in and for Polk Couniiy, Iowa

X*Jf

M ailing Address ■ P.O. B ox 9 5 7 u D es M oines, Iowa 50304
Street Address ■ 715 Locust Street ■ Des M oines, Iowa 50309 »

(5 1 5 ) 3 8 4-8 000

GANNETT

NOTICE OF INTENTION TO ISSUE
NEW JOBS TRAINING CERTIFICATES
(ALLIED GROUP, INC. PROJECT)
OF THE DES MOINES AREA COMMUNITY COLLEGE
Notice is hereby given that the Board of Directors of the
Des Moines Area Community College intends to issue in the manner
required by law not to exceed $60,000 aggregate principal amount
of Des Moines Area Community College New Jobs Training Certifi
cates (Allied Group, Inc. Project).
The Certificates are to be
issued for the purpose of providing funds to pay the costs,
including program costs, of a new jobs training program to edu
cate and train workers for new jobs at Allied Group, Inc. in
Des Moines, Iowa.
The Board of Directors has instituted proceedings and taken
further and additional action for the authorization and issuance
of the certificates.
A person may, within fifteen days after the publication of
this notice by action in the district court of a county in the
area within which the Des Moines Area Community College is
located, appeal the decision of the Board of Directors in propos
ing to issue the Certificates. The action of the Board of Direc
tors in determining to issue the Certificates is final and con
clusive unless the district court finds tljat the Board of Direc
tors has exceeded its legal authority.
An action shall not be
brought which questions the legality of the Certificates, the
power of the Board of Directors to issue the Certificates, the
effectiveness of any proceedings relating to the authorization of
the Project, or the authorization and issuance of the Certifi
cates from and after fifteen days from the publication of this
notice.
This notice is published pursuant to the provisions of Chap
ter 280B of the Iowa Code.

By Order of the Board of
Directors

Secretary of the Board of
Directors

Section 2. That the Second Addendum to Industrial New Jobs
Training Agreement, in the form and with the contents set forth
in Exhibit A attached hereto, be and the same is hereby approved
and the President of the Board of Directors is hereby authorized
to execute said Second Addendum to Industrial New Jobs Training
Agreement, and the Secretary of the Board of Directors is hereby
authorized to attest the same, said Second Addendum to Industrial
New Jobs Training Agreement, which constitutes and is hereby made
a part of this Resolution, to be in substantially the form, text
and containing the provisions set forth in Exhibit A attached
hereto.
Section 3.
That this Board does hereby institute proceed
ings and take further and additional action for the authorization
and issuance in the manner required by law of not to exceed
$60,000 of New Jobs Training Certificates (Allied Group, Inc.
Project), the proceeds of which Certificates will be used to pro
vide funds to pay costs, including program costs, of new jobs
training by providing education and training of workers for new
jobs at the Company.
Section 4. That officials of the College are hereby autho
rized to take such further action as may be necessary to carry
out the intent and purpose of this Resolution.
Section 5.
That all resolutions and parts thereof in con
flict herewith are hereby repealed to the extent of such conflict.
Passed and approved this 8th day of April, 1992.

^
Attest:

Secretary of the Board of
Directors

Directors

STATE OF IOWA
COUNTY OF POLK

)
) SS:
)

I, Helen M. Harris, Secretary of the Board of Directors of
the Des Moines Area Community College, do hereby certify that I
have in my possession or have access to the complete corporate
records of said College and of its Board of Directors and offic
ers; and that I have carefully compared the transcript hereto
attached with the aforesaid corporate records and that said tran
script hereto attached is a true, correct and complete copy of
all of the corporate records showing the action taken with
respect to the matters set forth therein by the Board of Direc
tors of said College on April 8, 1992, which proceedings remain
in full force and effect, and have not been amended or rescinded
in any way; that such meeting was duly and publicly held in
accordance with the Notice of Meeting and tentative agenda, a
copy of which was timely served on each member of the Board of
Directors and posted on a bulletin board or other prominent place
easily accessible to the public and clearly designated for that
purpose at the principal office of the Board of Directors (a copy
of the face sheet of said agenda being attached hereto) pursuant
to the rules of the Board of Directors and the provisions of
Chapter 21, Code of Iowa, as amended, upon reasonable advance
notice to the public and media at least twenty-four (24) hours
prior to the commencement of the meeting as required by said law
and with members of the public in attendance.
I further certify
that the individuals named in the attached proceedings were on
the date thereof duly and lawfully possessed of their respective
offices as indicated therein, that no Board of Directors vacan
cies existed except as may be stated in said proceedings, and
that no controversy or litigation is pending, prayed or threat
ened involving the organization, existence or boundaries of the
College or the right of the individuals named therein as officers
to their respective positions.
WITNESS my hand hereto affixed this 8th day of April, 1992.

Se .
„ __ ....
Directors

SE6:E6108612 .92

__
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FINAL ADDENDUM TO INDUSTRIAL NEW JOBS TRAINING AGREEMENT

This Final Addendum to an Industrial New Jobs Training Agreement is made and
entered into as of
April 8, 1992
> between Des Moines Area Community College,
Ankeny, Iowa
(the
"Area School") and
ALLIED GROUP, INC.______________ (the
"Employer") under the following circumstances:
WHEREAS,
theArea School and Employer entered into an IndustrialNew Jobs
Training Agreement (the "Agreement") as of
May 1. 1990_____» for the purpose of
establishing a New Jobs Training program (the "Training Program") to train
certain persons employed by the Employer for new jobs at its facilities within
the Merged Area; and,
WHEREAS,
theArea School and the Employer have agreed that
the Training
Program and Agreement are satisfactory and that additional training should be
undertaken as a part of the Training Program in connection with additional jobs
to be added by the Employer.
NOW,
THEREFORE,
IN
CONSIDERATION OF THE PREMISES AND THE
MUTUAL
REPRESENTATIONS AND AGREEMENTS HEREINAFTER CONTAINED, THE PARTIES HERETO AGREE AS
FOLLOWS:
1.
The Area School and the Employer will train an additional
employees as a part of the Training Program.
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2.
The training procedure and project guidelines shall be governed by the
original Agreement.
3.
The Area School and the Employer have cooperated in
attached budget and training plan for this Addendum and agree
govern the expanded Training Program.
4. The Area School and the Employer agree to extend
period from January 1993 to January 1994

developing the
that it shall

the original training

5. Except as modified herein, the Area School and the Employer reaffirm the
terms and provisions of the Agreement and agree that all such terms and
provisions shall apply to the expanded Training Program referred to herein and to
any New Jobs Training Certificates issued in order to fund the expanded Training
Program.
IN WITNESS WHEREOF, the Area School and the Employer have caused this Final
Addendum to be duly executed as of the date hereinabove written.
DES MOINES, AREA COMMUNITY COLLEGE

/

Y

iM m iA A s ik M A

^ALLIED GROUP, INC.__________
Name of Company

By

iSu :

ALLIED GROUP, INC.
ADDENDUM #2
TRAINING PLAN

Prepared
by
Des Moines Area Community College
Economic Development Group
Barbara Giese, Training Consultant
March 1992

ALLIED GROUP, INC
ADDENDUM #2
TRAINING PLAN
INTRODUCTION
ALLIED Group, Inc. (AGI) was founded in 1929 as Allied Mutual Insurance Company.
AGI is primarily a property-casualty company, headquartered in downtown Des Moines.
Additional businesses located in Des Momes are the data processing segment that offers a
complete line of insurance software and the investment services. The location of ALLIED
Group, Inc. is 701 Fifth Avenue.
This training project is the result of the company's planned growth to expand product
offerings and markets to reach new customers. This diversification is in all segments of
the organization. As of December 23,1991, ALLIED Group, Inc., employed 1056 persons
in the Des Moines area. Due to planned growth it is projected that 30 positions will be
added by December 30,1992.
The ALLIED Group has an extensive program to assess and address the basic skills of the
employees, including job analysis. Each department has developed the standards for
keyboarding for that department. Following a keyboarding test, employees in the need of
skill improvement are referred to the Keyboarding Improvement Program. The SRA
Verbal and Adaptability test is given to all clerical staff to get an indication of
mental/learning abilities. The Computer Programming Aptitude Battery (SRA) is also
given to entry level employees. A rating test gives aptitudes and ability to do simple
calculation. Verbal and oral skills are judged through the interview process. A writing
sample is used to assess the writing skills of professional/managerial employees for
referral to the writing program. Professional level employees are also given the Thurstone
Test of Mental Alertness (SRA) to assess problem solving skills.
Des Moines Area Community College staff, in cooperation with the staff of ALLIED
Group, Inc., have prepared the following plan to train 30 new employee positions between
January 1992 and January 1994. This training plan includes job analysis and job
description development, revision of the new employee orientation program, computerrelated training and customer service training. The ALLIED Group has a well-developed
training department. The ALLIED training department staff will deliver the training
outlined in this training plan.

ALLIED GROUP, INC.
ADDENDUM #2
TRAINING OUTLINE

I. ASSESSMENT AND ORIENTATION
New positions will be analyzed and new job descriptions developed, as needed.
Techniques will be developed and implemented to better assess new applicants for
suitability for employment. The orientation program video tape will be updated
and revised. Manuals for both employee benefits and policies and job procedures
will be updated and revised.

n.

JOB SPECIFIC SKILL DEVELOPMENT
This skill development will focus on both specific positions and general skills
needed for all new positions. This training will be delivered through instructor-led
classes, programmed instructions, video tape, interactive computer instruction and
self-study programs.
A. Job specific - The new graduate program covers insurance coverage, risk
selection and claims handling. Marketing, safety and accounting will also
receive skill training.
B. Office training - New employees will receive training in keyboarding skills,
clerical procedures and customer service.
Funds will be used for trainers' salaries and materials. Writing program for all
employees except upper management. This program consists o f 3 levels of skill
building: grammar, beginning writing, and advanced writing.

III.

MANAGEMENT/SUPERVISORY SKILLS
This training will focus on people management - getting things done through other
people. The Interpersonal Managing Skills program will be on program used for
the training. Funds will pay for material and instruction.

IV.

PROFESSIONAL DEVELOPMENT
Training funds will be used for travel and registration costs to send individual new
employees to seminars and workshops not available in company-sponsored
programs. Tuition for college credit and non-credit job-related courses will also be
covered.

On-The-Job Training
Each employee will receive instruction, guidance, and supervision on an individual
basis from an immediate supervisor or an experienced employee during on-the-job
training (OJT).
DMACC COORDINATION FEE
A coordination fee of 7.5% of the training fund will be assessed by Des Moines
Area Community College to cover the costs and activities of the EDG training
consultant's work with the company to develop and monitor the project and for the
maintenance of records by the Economic Development Group for the 10-year life
of each project.
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ALLIED GROUP, INC.
ADDENDUM #1
TRAINING PLAN BUDGET
The source of training funds is New Jobs credit from withholding under provision of
Chapter 280 B, Iowa Code.
TRAINING PLAN COMPONENT
I.

ASSESSMENT AND ORIENTATION
Job analysis
Manual and video revision

II.

$ 2,130.75

JOB SPECIFIC SKILL DEVELOPMENT
New graduate program
Job specific skills
Office training
Classroom instruction

III.

25,095.50

MANAGEMEMT /SUPERVISOR SKILLS
Classroom instrucion and materials

IV.

3,788.00

PROFESSIONAL DEVELOPMENT
Seminar registration and travel
Course tuition

V.
VI.

947.00

ON-THE-JOB TRAINING

11,837.50

DMACC COORDINATION

3,551.25
Total

$47,350.00

Training began January 1,1992, with completion anticipated by January 1994.
Upon receipt of proper documentation, reimbursement to all providers of training that
meet the guidelines of HF 623 will be made on a quarterly basis.

ATTACHMENT # '5
Regular Meeting
April 8, 1992

Des Moines, Iowa
April 8, 1992
The Board of Directors of the Des Moines Area Community Col
lege met in regular session on the 8th day of April, 1992 at
four
o'clock p.m., at the Urban Campus of the College in
Des Moines, Iowa. The meeting was called to order and there were
present
Susan J. Clouser____ f President of the Board, in the
chair, and the following named Board Members:
Harold Belken, DeVere Bendixen, Lloyd Courter, Eldon Leonard,
Gerry Pecinovsky, Doug Shull, Nancy Wolf

Absent :

Dick Johnson

Matters were discussed concerning a Third Addendum to the
previously approved new jobs training agreement between the Col
lege and Carroll Manufacturing, Inc.
Following a discussion of
E. Leonard
the proposal, Board Member
introduced
and caused to be read a resolution entitled "A Resolution Approv
ing the Form and Content and Execution and Delivery of a Third
Addendum to New Jobs Training Agreement, Instituting Proceedings
for the Taking of Additional Action for the Issuance of New Jobs
Training Certificates, Directing the Publication of a Notice of
Intention to Issue Not to Exceed $170,000 Aggregate Principal
Amount of New Jobs Training Certificates (Carroll Manufacturing,
Inc. Project) of the Des Moines Area Community College and Pro
viding for the Division of Taxes Levied on Property Where New
Jobs are Created as a Result of a New Jobs Training Program"; and
moved its adoption.
The motion was seconded by Board Member
D. Bendixen_________________• After due consideration of said reso
lution by the Board, the President put the question on the motion
and, the roll being called, the following named Board Members
voted:
Ayes :
NaY s :

Belken,. Bendixen, Cl miser, flnnrtp.-r, T.pnrmrH, Pppinnvskyj
Shull, Wolf
NONE___________________________________________________________

Whereupon, the President declared said Resolution, a copy of
which is attached hereto, duly adopted and signed her approval
thereto.
★ -k it ★

Attest :
Secretary of the Board of
Directors

RESOLUTION
A RESOLUTION APPROVING THE FORM AND CONTENT AND EXECU
TION AND DELIVERY OF A THIRD ADDENDUM TO NEW JOBS
TRAINING AGREEMENT, INSTITUTING PROCEEDINGS FOR THE
TAKING OF ADDITIONAL ACTION FOR THE ISSUANCE OF NEW
JOBS TRAINING CERTIFICATES, DIRECTING THE PUBLICATION
OF A NOTICE OF INTENTION TO ISSUE NOT TO EXCEED
$170,000 AGGREGATE PRINCIPAL AMOUNT OF NEW JOBS TRAIN
ING CERTIFICATES (CARROLL MANUFACTURING, INC. PROJECT)
OF THE DES MOINES AREA COMMUNITY COLLEGE AND PROVIDING
FOR THE DIVISION OF TAXES LEVIED ON PROPERTY WHERE NEW
JOBS ARE CREATED AS A RESULT OF A NEW JOBS TRAINING
PROGRAM.
WHEREAS, The Des Moines Area Community College (hereinafter
referred to as the "College"), is an area community college and a
body politic organized and existing under the laws of the State
of Iowa, and is authorized and empowered by Chapter 28OB of the
Code of Iowa, as amended (hereinafter referred to as the "Act"),
to issue New Jobs Training Certificates and use the proceeds from
the sale of said Certificates to defray all or a portion of the
cost of a "New Jobs Training Program" as that term is defined in
the Act, including the program costs, the purpose of which is to
encourage industry and trade to locate and expand within the
State of Iowa (the "State") in order to create jobs and employ
ment opportunities and to improve the economic welfare of the
residents of the State; and
WHEREAS, the College has previously undertaken a New Jobs
Training Program with Carroll Manufacturing, Inc. (hereinafter
referred to as the "Company") and has issued its New Jobs Train
ing
Certificates for the purpose of financing the costs of such
program; and
WHEREAS, the College has undertaken negotiations with the
Company for the purpose of establishing an expanded job training
program (hereinafter referred to as the "Project") to educate and
train workers for new jobs with the Company at its facilities
located in the merged area served by the College, which Project
will be beneficial to the Company and the College; and
WHEREAS, the College has determined that the amount neces
sary to defray all or a portion of the cost of the Project,
including necessary expenses incidental thereto, will require the
issuance by the College of not to exceed an additional $170,000
aggregate principal amount of its New Jobs Training Certificates
pursuant to the provisions of the Act; and
WHEREAS, it is proposed to finance the cost of the Project
through the issuance of not to exceed an additional $170,000 New
Jobs Training Certificates (Carroll Manufacturing, Inc. Project)
of the College (the "Certificates”); and

WHEREAS, in order to provide for a division of taxes levied
on the taxable business property where the Project will be
located, the Board of Directors of the College must adopt a reso
lution to that effect; and
WHEREAS, the Project will be located, and the new jobs will
be created at the real property which is legally described on
Exhibit B attached hereto and hereby incorporated herein; and
WHEREAS, before the Certificates may be issued, it is neces
sary to publish a notice of the proposal to issue new jobs train
ing certificates and the right to appeal the decision of the
Board of Directors of the College to issue the Certificates pur
suant to the provisions of the Act, all as required and provided
for by Section 280B.6 of the Act; and
WHEREAS, a Third Addendum to Industrial New Jobs Training
Agreement, in the form and with the contents set forth in Exhibit
A attached hereto, has been negotiated by the College under the
terms of which the College agrees, subject to the provisions of
such Agreement, to provide an expanded new jobs training program
for the Company;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE DES MOINES AREA COMMUNITY COLLEGE, AS FOLLOWS:
Section 1. That the Secretary of the Board of Directors is
hereby directed to give notice of intention to issue the Certifi
cates, stating the amount and purpose thereof, and the Project
for which the Certificates are to be issued, by publication at
least once in a legal newspaper, printed in the English language
published at least once weekly and having a general circulation
within the merged area served by the College. The notice shall
be in substantially the following form:

Slje Bes Peines fernster
Affidavit of Publication

STATE OF IOWA

COPY OF ADVERTISEMENT
Exhibit "A"
t(jM n >— n o t T c e o f ! n t e n t i o n t o is s u e
NEW J O BS TR A 1NIN G C E RTIFIC ATES
(CARROLL MANU FAC TU Rl NG, INC;
PROJECT) OF TH E DES MOINES AR EA
C O M M U N ITY COLLEGE

SS.
POLK COUNTY
'

Notice Is hereby given that the Board of Di
re ctors of the Des Moines A rea C om m unity
College intends to issue in the m anner re 
quired by la w not to exceed $170,000 aggregate
principal am ount of Des_Molnes A rea Commu
n ity College New Jobs T ra in in g C ertifica tes
(C a rro ll M a nufa cturing , Inc, P roject). The I
C ertificates are to be Issued fa r the purpose of
providing funds to pay the costs, including p ro -1
gram costs, of a new lobs tra in in g Program to
educate and tra in w o rk e rs fo r new obs at
C arroll M anufacturing, I nc. in C arroll, Iowa.
The Board of D irecto rs has instituted pro
ceedings and taken fu rth e r and
it tonal
action fo r the authorization and Issuance of the
C A ,per“onSmay, w ith in fifteen days after the
publication of this not ce by action in the dis
tr ic t court of a county In the area w ith in which
the Des Moines A rea C om m unity College is lo
cated, appeal the decision of the Board of D i
rectors in proposing to Issue the Certificates.
The action of the Board o f P *r£,c* ° rs, •[} „ iei5iH
m inin g to issue the C e rtifica te s is fin o l ppp
conclusive unless the d is tric t court
Jthat
the Board of D irectors has exceeded its' legal
authority. An action shal l not be broyghljwhich
questions the le g a lity of the C ertifica tes, the
power of the Board of D irecto rs to.issue the
Certificates, the effectiveness of any proceed
ings re la ting to the authorization of the P roj
ect; o r the au thoriza t on and issuance of the
C e rtfflc a tls fro m and a fte r fifteen days from
the publication of this notice,
■_____ ■
This notice is published pursuant to the pro
visions of Chapter280B of tne Iowa Code.
By O rder of the Board of Directors
s/Helen M. H arris, Secretary of the
_____________ Board flf Directors

The undersigned, being first duly
sworn, on oath states that she/he is the
Chief Clerk
^
_____ __
of Des Moines Register and Tribune
Company, a corporation duly organized and
existing under the laws of the State of
Iowa, with its principal place of
business in Des Moines, Iowa, the
publisher of
THE DES MOINES REGISTER (Daily)
DES MOINES SUNDAY REGISTER
newspapers of general circulation printed
and published in the City of Des Moines,
Polk County, Iowa, and that an
advertisement, a printed copy of which is
attached as Exhibit "A" and made a part
of this affidavit, was printed and
published in
The Des Moines Register (daily) the
following dates A p r i l 22. 1992_______

in Des Moines Sunday Register on

Subscribed and sworr^^g^before me by
said affiant this_______________ day of

April

92

ßlcui□

Iowa
o
Not ary
a ry Public in and for Pol i CCounty,

g*
4r
\
x
vj

M ailing Address m P.O. B o x 9 5 7 m Des M oines, loica 50304
Street A ddress ■ 715 Locust Street ■ D es M oines, Iowa 50309
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NOTICE OF INTENTION TO ISSUE
NEW JOBS TRAINING CERTIFICATES
(CARROLL MANUFACTURING, INC. PROJECT)
OF THE DES MOINES AREA COMMUNITY COLLEGE
Notice is hereby given that the Board of Directors of the
Des Moines Area Community College intends to issue in the manner
required by law not to exceed $170,000 aggregate principal amount
of Des Moines Area Community College New Jobs Training Certifi
cates (Carroll Manufacturing, Inc. Project).
The Certificates
are to be issued for the purpose of providing funds to pay the
costs, including program costs, of a new jobs training program to
educate and train workers for new jobs at Carroll Manufacturing,
Inc. in Carroll, Iowa.
The Board of Directors has instituted proceedings and taken
further and additional action for the authorization and issuance
of the certificates.
A person may, within fifteen days after the publication of
this notice by action in the district court of a county in the
area within which the Des Moines Area Community College is
located, appeal the decision of the Board of Directors in propos
ing to issue the Certificates. The action of the Board of Direc
tors in determining to issue the Certificates is final and con
clusive unless the district court finds that the Board of Direc
tors has exceeded its legal authority.
An action shall not be
brought which questions the legality of the Certificates, the
power of the Board of Directors to issue the Certificates, the
effectiveness of any proceedings relating to the authorization of
the Project, or the authorization and issuance of the Certifi
cates from and after fifteen days from the publication of this
notice.
This notice is published pursuant to the provisions of Chap
ter 280B of the Iowa Code.

By Order of the Board of
Directors

Secretary of the Board of
Directors
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Section 2.
That the Third Addendum to Industrial New Jobs
Training Agreement, in the form and with the contents set forth
in Exhibit A attached hereto, be and the same is hereby approved
and the President of the Board of Directors is hereby authorized
to execute the Third Addendum to Industrial New Jobs Training
Agreement, and the Secretary of the Board of Directors is hereby
authorized to attest the same, said Third Addendum to Industrial
New Jobs Training Agreement, which constitutes and is hereby made
a part of this Resolution, to be in substantially the form, text
and containing the provisions set forth in Exhibit A attached
hereto.
Section 3.
That this Board does hereby institute proceed
ings and take further and additional action for the authorization
and issuance in the manner required by law of not to exceed
$170,000 of New Jobs Training Certificates (Carroll Manufactur
ing, Inc. Project), the proceeds of which Certificates will be
used to provide funds to pay costs, including program costs, of
new jobs training by providing education and training of workers
for new jobs at the Company.
Section 4.
That all taxes levied on the Company's taxable
business property located on the real property legally described
on Exhibit B attached hereto each year shall be divided as pro
vided in Section 403.19 of the Iowa Code, subsections 1 and 2, in
the same manner as if the Company's business property was taxable
property in an urban renewal project and this Resolution was an
ordinance within the meaning of those subsections, all in accor
dance with the provisions of the Act.
Section 5. That the County Auditor of the County where the
property described on Exhibit B is located shall after the date
of the adoption of this Resolution make the allocations provided
for herein.
Section 6. The taxes received by this Board of Directors
shall be allocated to and when collected be paid into a special
fund of the College and shall be irrevocably pledged by the Col
lege to pay the principal of and interest on the Certificates
issued by the College to finance the Project.
Section 7.
That the Secretary of the Board of Directors
shall certify a copy of this Resolution to the County Auditor of
the County where the property described on Exhibit B is located.
Section 8. That officials of the College are hereby autho
rized to take such further action as may be necessary to carry
out the intent and purpose of this Resolution.
Section 9.
That all resolutions and parts thereof in con
flict herewithare hereby
repealed to the extent of such con
flict .

Passed and approved this 8th day of April, 1992.

.dent of
Directors
Attest

Secretary of the Board of
Directors

STATE OF IOWA
COUNTY OF POLK

)
) SS:
)

I, Helen M. Harris, Secretary of the Board of Directors of
the Des Moines Area Community College, do hereby certify that I
have in my possession or have access to the complete corporate
records of said College and of its Board of Directors and offic
ers; and that I have carefully compared the transcript hereto
attached with the aforesaid corporate records and that said tran
script hereto attached is a true, correct and complete copy of
all of the corporate records showing the action taken with
respect to the matters set forth therein by the Board of Direc
tors of said College on April 8, 1992, which proceedings remain
in full force and effect, and have not been amended or rescinded
in any way; that such meeting was duly and publicly held in
accordance with the Notice of Meeting and tentative agenda, a
copy of which was timely served on each member of the Board of
Directors and posted on a bulletin board or other prominent place
easily accessible to the public and clearly designated for that
purpose at the principal office of the Board of Directors (a copy
of the face sheet of said agenda being attached hereto) pursuant
to the rules of the Board of Directors and the provisions of
Chapter 21, Code of Iowa, as amended, upon reasonable advance
notice to the public and media at least twenty-four (24) hours
prior to the commencement of the meeting as required by said law
and with members of the public in attendance.
I further certify
that the individuals named in the attached proceedings were on
the date thereof duly and lawfully possessed of their respective
offices as indicated therein, that no Board of Directors vacan
cies existed except as may be stated in said proceedings, and
that no controversy or litigation is pending, prayed or threat
ened involving the organization, existence or boundaries of the
College or the right of the individuals named therein as officers
to their respective positions.
WITNESS my hand hereto affixed this 8th day of April, 1992.

Secretary of the Board of
Directors

SE6¡E6108614.92

FINAL ADDENDUM TO INDUSTRIAL NEW JOBS TRAINING AGREEMENT

This Final Addendum to an Industrial New Jobs Training Agreement is made and
entered into as of March 19« 1992
, between Des Moines Area Community College,
Ankeny, Iowa (the "Area School") and Carroll Manufacturing Inc.___________ (the
"Employer") under the following circumstances:
WHEREAS, the Area School and Employer entered into an Industrial New Jobs
Training Agreement (the "Agreement") as of April 10, 1991
, for the purpose of
establishing a New Jobs Training program (the "Training Program") to train
certain persons employed by the Employer for new jobs at its facilities within
the Merged Area; and,
WHEREAS, the Area School and the Employer have agreed that the Training
Program and Agreement are satisfactory and that additional training should be
undertaken as a part of the Training Program in connection with additional jobs
to be added by the Employer.
NOW,
THEREFORE,
IN
CONSIDERATION OF THE PREMISES AND ' THE
MUTUAL
REPRESENTATIONS AND AGREEMENTS HEREINAFTER CONTAINED, THE PARTIES HERETO AGREE AS
FOLLOWS:
1.
The Area School and the Employer will train an additional
employees as a part of the Training Program.

102

2.
The training procedure and project guidelines shall be governed by the
original Agreement.
3.
The Area School and the Employer have cooperated in
attached budget and training plan for this Addendum and agree
govern the expanded Training Program.
4. The Area School and the Employer agree to extend
period from March 1992
to March 199^

developing the
that it shall

the original training

5.
Except as modified herein, the Area School and the Employer reaffirm the
terms and provisions of the Agreement and agree that all such terms and
provisions shall apply to the expanded Training Program referred to herein and to
any New Jobs Training Certificates issued in order to fund the expanded Training
Program.
IN WITNESS WHEREOF, the Area School and the Employer have caused this Final
Addendum to be duly executed as of the date hereinabove written.

Carroll Manufacturing Inc.
Name o f Company
By

(v \ ilr v k ^

^

g ^ rrs 3Z

Exhibit A

CARROLL MANUFACTURING, INC.
TRAINING PLAN

Prepared
by
Des Moines Area Community College
Economic Development Group
Peggy Cutlip, Senior Training Consultant
Paula Hembry, Secretary
March 16, 1992

CARROLL MANUFACTURING INC. TRAINING OUTLINE

The training fund of $129,869 is generate by a credit to new job withholding taxes and the use of
incremental property taxes under the provisions of HF 623, Iowa Code 280 B.
Carroll Manufacturing Inc. is expanding facilities in Carroll to create 102 new jobs.
Revision of this budget js allowable if both parties consent. A revised budget with signatures of both
college and company representatives will be filed with original training plan.
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DAVE
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RON
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KRAMER
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JIM
CARROLL
CAD STATION
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GERDES

CAMERON
LEWIS

JOB SPECIFIC SKILL DEVELOPMENT
A)

$30,875

Orientation to Carroll Manufacturing Inc.
Comprehensive review of Carroll Manufacturing Inc.'s general company objectives,
philosophy, personnel practices and company benefits.
Materials: CMI employee handbook, CMI catalog, CMI video
CMI Staff: Don Johnson and Mark Poland
4 hours x 10 sections

B)

=

$1,000.00

Safety/Right-To-Know
Discussion of plantsafety measures, company policies, and employees right-to-know
in the handling of and association with potentially hazardous material.
Materials: Zee Medical course, video tape, MSDS sheets
CMI Staff: Don Johnson and Mark Poland
4 hours x 10 sections

C)

=

$1,000.00

Computer Aided Design (CAD)
Introduction to manual and computer assisted drawing programs.
Materials: CAD manuals, video, course books
CMI Staff: (ISU interns) and DMACC
Intro class 12 hours x 2 sections
Advanced class 80 hours

D)

=

$ 600.00
2.000.00
$2,600.00

CDL Test Preparation
A certified course on driving procedures, safety regulations, and driving laws.
DMACC
CMI

$50 per participant
4 hours

=
=

$ 200.00
100.00
300.00

Customer Service and Telephone Sales '
Product identification, product order numbers, and effective communications using
the telephone.
Materials: AT&T video, telecommunication manuals
CMI Staff: Lori Handlos and Mark Poland
40 hours x 2 sections

=

$2,000.00

Catalog and Mail Order Sales
Product identification, product order numbers, product characteristics, pricing
structures, shipping, product warranties, product returns.
Materials: Mail order catalog, CMI policy manual
CMI Staff: Mark Poland and Glenn Childs
40 hours x 3 sections

=

$3,000.00

Job Costing
General principles of job costing, mark up, and overhead.
specifics.

Computer program

Materials: CYMA software manuals, George S. May manuals
CMI Staff: Mark Poland and Paul Quam
80 hours

=

$2,000.00

Inventory Control
General principles of inventory control, physical inventory count, tracking,
requisitions, data entry, and integrated computer program.
Materials: Inventory procedures manual
CMI Staff: Mark Poland and Lori Handlos
80 hours

$2 ,000.00

Project Management
Comprehensive review ofCarroll Manufacturing Inc.'s general objectives, philosophy,
personnel practices, OSHA laws, employment requirements, state requirements,
company benefits, how to project margin, paper flow.
Materials: CMI handbook, policy manual, procedure manual, OSHA books.
CMI Staff: Mark Poland, Glenn Childs, and Darrell Hunt
Drake University Seminars:

$2 ,000.00

80 hours
Drake $525.00 x 2

1.050.00
$3,050.00

Contract Procedures
Comprehensive review of the new CMI building contracts, legal aspects, how to fill
out properly, payment schedules, how to cancel, contract paper flow, insurance
aspects.
Materials:
New CMI contracts; procedure manual; bulletins from lawyers,
accountants, and insurance agent.
CMI Staff: Mark Poland, Lori Handlos, and insurance agent Jim Pedelty
60 hours
4 hours x 3 sections

=

$1,500.00
300.00
$1,800.00

Data Entry/Basic Introduction
Basic introduction to computes, familiarization of keyboard and machine use. Proper
data entry procedures.
DMACC class and books $150x 20 =

$3,000.00

Carroll Manufacturing Inc. Office Procedures
Identification of forms, required reports, job tracking, billing procedures, collection
procedures, and accounting.
Materials: Procedure manual, policy manual, CYMA software manuals.

CMI Staff: Lori Handlos and Mark Poland
12 hours x 2 sections

=

$ 600.00

Packaging and Loading Techniques
Comprehensive review of CMI packaging procedures and loading procedures. Safety
and efficiency.
CMI Staff: Mark Poland and Joe Lilly
Crouse Cartage Company: Bill Fovai
25 hours

=

$ 625.00

Plastic Injection Production
A thorough introduction to effective injection technique and equipment operation.
CMI Staff
80 hours
ISU Student 24 hours
Rex Kotschwar

=

$2,600.00

Large Mold Operation
A thorough introduction to large mold operation and maintenance.
CMI Staff
80 hours
ISU Student 16 hours
Rex Kotschwar

=

$2,400.00

Concrete Slat Production
Correct techniques for forming slats and day-to-day form mold care.
CMI Staff: Cameron Lewis
40 hours

$1,000.00

Q)

Concrete Production
Correct techniques for mixing and transporting cement.
CMI Staff: Cameron Lewis
40 hours

R)

=

$1,000.00

Construction Techniques
Correct techniques for framing, applying metai, power tool operation and job safety,
and design of CMI hog facilities.
CMI Staff: Darrell Hunt
12 hours x 3 sections

MANAGEMENT/SUPERVISORY SKILLS
A)

=

$ 900.00

$ 19,000

Day-To-Day Leadership Skills for Supervisors
Don Bell
$1,000.00
Communication
500.00
CMl/Don Johnson
Hiring/Termination
500.00
CMI/Mark Poland
Paper Flow
CMI/Mark Poland
500.00
Budgeting
500.00
CMI/Cameron Lewis
Efficiency
500.00
Right-To-Know Update CMl/Don Johnson
CMI/Cameron Lewis
500.00
Safety
$4,000.00

B)

Purchasing and Negotiating
Seminar on purchasing communication and negotiating skills.
Drake and DMACC

Course 500 x 3
Travel and meals

$1,500.00
500.00
$2 ,000.00

C)

Employment Practices Under ADA (American Disabilities Act)
Comprehensive review of new regulations under the ADA.
Seminars
Policy

DMACC
CMI/Mark Poland

$ 500.00
500.00

$1,000.00

D)

Effective Advertising
Comprehensive review of CMI advertising and what is available.
Seminars
Speaker
Policy
Training

Open
KCIM
CMI/Mark Poland
CMI/Mark Poland

$ 250.00
250.00
300.00
200.00

$1,000.00

E)

Business Management Update and Review
Comprehensive review of written business plan, mission statement, budgeting, and
long term goals.
Consulting
Consulting
Development
CMI Orientation

Paul Quam
Steve
Mark Poland &
Pat Malloy
Mark Poland &
Pat Malloy

TRAINING MATERIALS DEVELOPMENT

$5,000.00
5,000.00
500.00
500.00
$11,000.00

$47,100

* Impact video tape production (DMACC)
* Equipment
* Percent of time for company machines
used for training (printers, sprayers, mold)
* Materials for job specific training
* Manual updating and printing
(catalog, ADA, employee handbooks, policy,
procedures)

$ 4,500.00
19,500.00
8,000.00
7,600.00
7,500.00

IV.

PROFESSIONAL/SKILL DEVELOPMENT

$6,580

Pre-employment screening/work evaluation
40 each at $102
Seminars and workshops - building techniques,
TQM, plastic technology

V.

ON-THE-JOB-TRAINING

$ 4,080.00

2,500.00

$26,314.00

Upon receipt of proper identification, reimbursement to all providers of training and training materials
that meet the guidelines of HF 623 will be made on a quarterly basis unless otherwise agreed to by
both parties of the agreement.

ATTACHMENT # 6
Regular Meeting
April 8, 1992

Des Moines, Iowa
April 8, 1992
The Board of Directors of the Des Moines Area Community Col
lege met in regular session on the 8th day of April, 1992, at
four
o'clock p.m., at the Urban Campus of the College in
Des Moines, Iowa. The meeting was called to order and there were
present
Susan J. Clouser
# President of the Board, in the chair,
and the following named Board Members:
HarnlH Betken. DeVere Bendixen. Llovd Courter. Eldon Leonard.
Perry Pecinovskv, Doug Shull. Nancy Wolf._______________________

Absent:

THekJohnson_____________________________________

Matters were discussed concerning a New Jobs Training Agree
ment between the College and Rolscreen Company. Following a dis
cussion of the proposal, Board Member
-r T.pnnarH_____________
introduced and caused to be read a resolution entitled "A Resolu
tion Approving the Form and Content and Execution and Delivery of
a New Jobs Training Agreement, Instituting Proceedings for the
Taking of Additional Action for the Issuance of New Jobs Training
Certificates, Directing the Publication of a Notice of Intention
to Issue Not to Exceed $965,000 Aggregate Principal Amount of New
Jobs Training Certificates (Rolscreen Company Project) of the
Des Moines Area Community College, and Providing for the Division
of Taxes Levied on Property Where New Jobs are Created as a
Result of a New Jobs Training Program"; and moved its adoption.
The motion was seconded by Board Member
D. Bendixen_____________ .
After due consideration of said resolution by the Board, the
President put the question on the motion and, the roll being
called, the following named Board Members voted:
Ayes:

Belken. Bendixen. Clouser, Courter, Leonard,______
Pecinovsky, Shull, Wolf
NONE____________________________________________

NaY s :

Whereupon, the President declared said resolution, a copy of
which is attached hereto, duly adopted and signed her approval
thereto.
* * * * * *

resident of thre Board of Directors
Attest:
. ~Jy)

Secretary of the Board of
Directors

RESOLUTION
A RESOLUTION APPROVING THE FORM AND CONTENT AND EXECU
TION AND DELIVERY OF A NEW JOBS TRAINING AGREEMENT,
INSTITUTING PROCEEDINGS FOR THE TAKING OF ADDITIONAL
ACTION FOR THE ISSUANCE OF NEW JOBS TRAINING CERTIFI
CATES, DIRECTING THE PUBLICATION OF A NOTICE OF INTEN
TION TO ISSUE NOT TO EXCEED $965,000 AGGREGATE PRINCI
PAL AMOUNT OF NEW JOBS TRAINING CERTIFICATES (ROLSCREEN
COMPANY PROJECT) OF THE DES MOINES AREA COMMUNITY COL
LEGE, AND PROVIDING FOR THE DIVISION OF TAXES LEVIED ON
PROPERTY WHERE NEW JOBS ARE CREATED AS A RESULT OF A
NEW JOBS TRAINING PROGRAM.
' ....
WHEREAS, The Des Moines Area Community College (hereinafter
referred to as the "College"), is an area community college and a
body politic organized and existing under the laws of the State
of Iowa, and is authorized and empowered by Chapter 280B of the
Code of Iowa, as amended (hereinafter referred to as the "Act"),
to issue New Jobs Training Certificates and use the proceeds from
the sale of said Certificates to defray all or a portion of the
cost of a "New Jobs Training Program" as that term is defined in
the Act, including the program costs, the purpose of which is to
encourage industry and trade to locate and expand within the
State of Iowa (the "State") in order to create jobs and employ
ment opportunities and to improve the economic welfare of the
residents of the State; and
WHEREAS,
the College has undertaken negotiations with
respect to a New Jobs Training Program with Rolscreen Company
(the "Company"), pursuant to the provisions of the Act for the
purpose of establishing a job training program (hereinafter
referred to as the "Project") to educate and train workers for
new jobs with the Company at its facilities located or to be
located in the merged area served by the College, which Project
will be beneficial to the Company and the College; and
WHEREAS, the College has determined that the amount neces
sary to defray all or a portion of the cost of the Project,
including necessary expenses incidental thereto, will require the
issuance by the College of not to exceed $965,000 aggregate prin
cipal amount of its New Jobs Training Certificates pursuant to
the provisions of the Act; and
WHEREAS, it is proposed to finance the cost of the Project
through the issuance of not to exceed $965,000 New Jobs Training
Certificates (Rolscreen Company Project) of the College (the
"Certificates"); and
WHEREAS, in order to provide for a division of taxes levied
on the taxable business property where the Project will be
located, the Board of Directors of the College must adopt a reso
lution to that effect; and

WHEREAS, the Project will be located, and the new jobs will
be created at the real property which is legally described on
Exhibit "B" attached hereto and hereby incorporated herein; and
WHEREAS, before the Certificates may be issued, it is neces
sary to publish a notice of the proposal to issue new jobs train
ing certificates and the right to appeal the decision of the
Board of Directors of the College to issue the Certificates pur
suant to the provisions of the Act, all as required and provided
for by Section 280B.6 of the Act; and
WHEREAS, an Industrial New Jobs Training Agreement, in the
form and with the contents set forth in Exhibit "A" attached
hereto, has been negotiated by the College under the terms of
which the College agrees, subject to the provisions of such
Agreement, to provide a new jobs training program for the Com
pany;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE DES MOINES AREA COMMUNITY COLLEGE, AS FOLLOWS:
Section 1. That the Secretary of the Board of Directors is
hereby directed to give notice of intention to issue the Certifi
cates, stating the amount and purpose thereof, and the Project
for which the Certificates are to be issued, by publication at
least once in a legal newspaper, printed in the English language
published at least once weekly and having a general circulation
within the merged area served by the College.
The notice shall
be in substantially the following form:

®t)c lea iìloines Jlegiater
Affidavit of Publication

COPY OF ADVERTISEMENT
Exhibit "A"
,

( R2~91)-—NOTICE OF I Ñ T E N T ION TO ÍSSÜ E~*
N E W JO B S T R A IN IN G C E R T IF IC A T ES
(ROLSCR EEN C O M PAN Y PROJECT)
1
OF THE DES MOINES A R E A
C O M M UN ITY C O LLEGE
i

Notice Is hereby given that the Board of Di- '•
rectors of the Des Moines A rea C om m unity
CoJIege intends to Issue In the m a nner re
quired by law not to exceed $965,000 aggregate
principal amount of Des Moines A rea Commu
n ity CoJIege New Jobs T r a i n i n g C ertifica tes I
(Rolscreen Company P rote ct). The C e rtifi
cates are to be Issued fo r the purpose of provld- !
Ing funds to pay the costs. Including program
costs, of a new lobs tra in in g program to edu- 1
cate and tra in w orke rs fo r new ¡obs at Rol
screen Company in C arroll, Iowa.
The Board of D irecto rs has institu ted proí£?& ln£ s .aJ1d t ? k e1 fu rth e r and ad ditiona l
action fo r the authorization and Issuance of the
Certificates.
« ^ iP er?T°n m.aX.',w i*hJln fifteen days a fte r the
publication of this notice by action in the di$t r ]ct court of a county in the area w ithin which
the Des Moines Area Com m unity College is lo
cated, appeal,|the.decision of the Board of Di
rectors in proposing to Issue the Certificates.
The action of the Board of D irectory.in deter
m in in g ,to issue the C e rtifica te s is fin a l and
conclusive unless the d is tric t court finds that
the Board of D irectors has exceeded its legal
authority. An action shall not be brought which
questions the le g a lity of the C ertifica tes, the
power of the Board of D irectors to issue the
Certificates, the effectiveness of any proceed
ings re la ting to the authorization of the Proi£ c 'a Sí C the authoriza tion and issuance of the
C ertificates fro m and a fte r fifteen days from
the publication of this notice.
.This notice is published pursuant to the pro
visions of Chopter280B of the Iowa Code.
By O rder of the Board.of Directors
s/Helen M. H arris, Secretary of the
Board of Directors
- . . — ___________

STATE OF IOWA

SS.
POLK COUNTY
The undersigned, being first duly
sworn, on oath states that she/he is the
Chief Clerk
of Des Moines Register and Tribune
Company, a corporation duly organized and
existing under the laws of the State of
Iowa, with its principal place of
business in Des Moines, Iowa, the
publisher of
THE DES’ MOINES REGISTER (Daily)
DES MOINES SUNDAY REGISTER
newspapers of general circulation printed
and published in the City of Des Moines,
Polk County, Iowa, and that an
advertisement, a printed copy of which is
attached as Exhibit "A" and made a part
of this affidavit, was printed and
published in
The Des Moines Register (daily) the
following dates April 22. 1 9 9 2 _______

in Des Moines Sunday Register on

Subscribed and s w o r r ^ g ^ b e f o r e me by
said affiant this
__________
day of

April

92

□
M ailing Address

■

P.O. B o x 9 5 7 u D es M oines, Iowa 50304

S ired Address u 715 Locust Street

■

Des M oines, Iowa 50309

(5 1 5 ) 28 4-8000

GANNETT
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NOTICE OF INTENTION TO ISSUE
NEW JOBS TRAINING CERTIFICATES
(ROLSCREEN COMPANY PROJECT)
OF THE DES MOINES AREA COMMUNITY COLLEGE
Notice is hereby given that the Board of Directors of the
Des Moines Area Community College intends to issue in the manner
required by law not to exceed $965,000 aggregate principal amount
of Des Moines Area Community College New Jobs Training Certifi
cates (Rolscreen Company Project).
The Certificates are to be
issued for the purpose of providing funds to pay the costs,
including program costs, of a new jobs training program to edu
cate and train workers for new jobs at Rolscreen Company in
Carroll, Iowa.
The Board of Directors has instituted proceedings and taken
further and additional action for the authorization and issuance
of the Certificates.
A person may, within fifteen days after the publication of
this notice by action in the district court of a county in the
area within which the Des Moines Area Community College is
located, appeal the decision of the Board of Directors in propos
ing to issue the Certificates. The action of the Board of Direc
tors in determining to issue the Certificates is final and con
clusive unless the district court finds that the Board of Direc
tors has exceeded its legal authority.
An action shall not be
brought which questions the legality of the Certificates, the
power of the Board of Directors to issue the Certificates, the
effectiveness of any proceedings relating to the authorization of
the Project, or the authorization and issuance of the Certifi
cates from and after fifteen days from the publication■of this
notice.
This notice is published pursuant to the provisions of Chap
ter 280B of the Iowa Code.

By Order of the Board of
Directors

Secretary of the Board of
Directors

-4-

Section 2. That the Industrial New Jobs Training Agreement,
in the form and with the contents set forth in Exhibit "A"
attached hereto, be and the same is hereby approved and the Pres
ident of the Board of Directors is hereby authorized to execute
said Industrial New Jobs Training Agreement, and the Secretary of
the Board of Directors is hereby authorized to attest the same,
said Industrial New Jobs Training Agreement, which constitutes
and is hereby made a part of this Resolution, to be in substan
tially the form, text and containing the provisions set forth in
Exhibit "A" attached hereto.
Section 3.
That this Board does hereby institute proceed
ings and take further and additional action for the authorization
and issuance in the manner required by law of not to exceed
$965,000 of New Jobs Training Certificates (Rolscreen Company
Project) the proceeds of which Certificates will be used to pro
vide funds to pay costs, including program costs, of new jobs
training by providing education and training of workers for new
jobs at the Company.
Section 4.
That all taxes levied on the Company's taxable
business property located on the real property legally described
on Exhibit "B" attached hereto each year shall be divided as pro
vided in Section 403.19 of the Iowa Code, subsections 1 and 2, in
the same manner as if the Company's business property was taxable
property in an urban renewal project and this Resolution was an
ordinance within the meaning of those subsections, all in accor
dance with the provisions of the Act.
Section 5. That the County Auditor of the County where the
property described on Exhibit "B" is located shall after the date
of the adoption of this Resolution make the allocations provided
for herein.
Section 6.
The taxes received by this
shall be allocated to and when collected be
fund of the College and shall be irrevocably
lege to pay the principal of and interest
issued by the College to finance the Project.

Board of Directors
paid into a special
pledged by the Col
on the Certificates

Section 7.
That the Secretary of the Board of Directors
shall certify a copy of this Resolution to the County Auditor of
the County where the property described on Exhibit "B" is
located.
Section 8. That officials of the College are hereby autho
rized to take such further action as may be necessary to carry
out the intent and purpose of this Resolution.
Section 9.
That all resolutions and parts thereof in con
flict herewith are hereby repealed to the extent of such con
flict .
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Passed and approved this 8th day of April, 1992.

^M entof^ieB oardof
Directors
Attest:

Secretary of the Board of
Directors

STATE OF IOWA

)
) SS:
COUNTY OF POLK )

I, Helen M. Harris, Secretary of the Board of Directors of
the Des Moines Area Community College, do hereby certify that I
have in my possession or have access to the complete corporate
records of said College and of its Board of Directors and offic
ers; and that I have carefully compared the transcript hereto
attached with the aforesaid corporate records and that said tran
script hereto attached is a true, correct and complete copy of
all of the corporate records showing the action taken with
respect to the matters set forth therein by the Board of Direc
tors of said College on April 8, 1992, which proceedings remain
in full force and effect, and have not been amended or rescinded
in any way; that such meeting was duly and publicly held in
accordance with the Notice of Meeting and tentative agenda, a
copy of which was timely served on each member of the Board of
Directors and posted on a bulletin board or other prominent place
easily accessible to the public and clearly designated for that
purpose at the principal office of the Board of Directors (a copy
of the face sheet of said agenda being attached hereto) pursuant
to the rules of the Board of Directors and the provisions of
Chapter 21, Code of Iowa, as amended, upon reasonable advance
notice to the public and media at least twenty-four (24) hours
prior to the commencement of the meeting as required by said law
and with members of the public in attendance.
I further certify
that the individuals named in the attached proceedings were on
the date thereof duly and lawfully possessed of their respective
offices as indicated therein, that no Board of Directors vacan
cies existed except as may be stated in said proceedings, and
that no controversy or litigation is pending, prayed or threat
ened involving the organization, existence or boundaries of the
College or the right of the individuals named therein as officers
to their respective positions.
WITNESS my hand hereto affixed this 8th day of April, 1992.

Secretary of the Board of
Directors
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INDUSTRIAL NEW JOBS
TRAINING AGREEMENT

between

Des Moines Area Community College
Ankeny, Iowa

and

Rolscreen Company
Carroll Division

Dated as of March 16, 1992

Relating to
Des Moines Area Community College
Job Training Certificates

INDUSTRIAL NEW JOBS TRAINING AGREEMENT

This Training Agreement (the "Agreement") made and entered into as of
March 16, 1992
between Des Moines Area Community College, Ankeny, Iowa
(the "Area School") and Rolscreen Company Carroll Division
j
a(n) Iowa
corporation (the "Employer"), under the following
circumstances:
A.
Pursuant to Chapter 280B of Code of Iowa, as amended (the "Act"),
the Area School has determined to enter into this Agreement with Employer
for the purpose of establishing a new jobs training program to educate and
train certain persons employed by Employer in new jobs.
B.
The Area School and the Employer each have full right and lawful
authority to enter into this Agreement and to perform and observe the
provisions hereof on their respective parts to be performed and observed.
NOW THEREFORE,
in consideration of the premises and the
representations and agreements hereinafter contained, the parties
agree as follows:

mutual
hereto

ARTICLE I
REPRESENTATIONS
Section 1.1
Representations of the Area School.
The Area School
represents and covenants that:
(a) it is duly organized and validly
existing under the laws of the State of Iowa; (b) it is notin violation of
any
provisions of the laws of the State which would impair its ability to
carry out its obligations hereunder; (c) it is empowered to enter into the
transactions contemplated by this Agreement; and (d) it will do all things
in its power required of it in order to maintain its existence or assure
the assumption of its obligations hereunder by any successor public body.
Section 1.2
Representations and Covenants
Employer represents and covenants that:
(a)

It is a(n)

Iowa

of

the

Employer.

The

corporation.

(b)
It has full power and authority to execute, deliver and
performthis Agreement
and all other instruments given by the
Employer
to secure the Certificates (hereinafter described and
referred
to herein as the "Certificates") and to enter into and
carry out the transactions contemplated herein.
Such execution,
delivery
of performance
are not in contravention of law or
Employer's
articles of incorporation, by-laws or any indenture,
agreement, mortgage, lease, undertaking or any other restriction,
obligation or instrument to which the Company is a party or by which
it is bound.
This Agreement has by proper action been duly
authorized, executed and delivered by the Employer and all steps
necessary have been taken to constitute this Agreement a valid and
binding obligation of the Employer.

(c)
There is no litigation or proceeding pending, or to
knowledge of the Employer threatened, against the Employer or
other person affecting in any manner whatsoever the right of
Employer to execute this Agreement or to otherwise comply with
obligations contained in this Agreement.

the
any
the
its

(d)
The employees to be covered by this Agreement had not
commenced work for the Employer as of the date of the execution of
the Preliminary Industrial New Jobs Training Agreement between the
Area School and the Employer (the "Preliminary Agreement"), and
those employees are or will be employed in new jobs in connection
with the expansion of the Employer's business operations.
(e)
The Employer is engaged in interstate/intrastate commerce
for the purpose of manufacturing, processing or assembling products,
conducting research and development, or providing services in
interstate commerce.

ARTICLE II
PROJECT:

PROGRAM SERVICES

Section 2.1.
The "Project" shall consist of the program services
described and the on-the-job training program described on Exhibit "A"
entitled "Training Plan For Rolscreen Company Carroll Division
•"
Exhibit "A" is incorporated herein by reference. Exhibit "A"shows the
number of employees, areas of training, training period and estimated
costs.
Included as a part of Exhibit "A" and incorporated by reference is
a copy of the proposed budget of the Area School and the Employer relating
to the Project.
Section 2.2.
The Employer represents and agrees that the Program
Services are for the purpose of providing education and training services
to persons to be employed as a part of the Project.
Section 2.3.
The Area School agrees to provide the Program Services.
It is understood and agreed that the Employer and the Area School will
cooperate in the coordination and programming of the specific expenditures
and operation of the Project within the guidelines set out in Exhibit "A".
Section 2.4.
The Employer agrees to pay or cause to be paid all
necessary and incidental costs of the Project, including principal and
interest on the Certificates. The costs shall be paid from new jobs credit
from withholding with respect to persons employed at the Project and the
incremental property taxes produced by the expansion by the Employer as a
part of the Project.
Section 2.5.
The terms of this Agreement shall be for not to exceed
ten (10) years and shall coincide with the period of time over which the
Certificates mature and the Project costs are deferred.
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Section 2.6.
The Area School may revise the training curriculum from
time to time with the consent of the Employer; provided that no revision
shall be made which would change the Project to other than purposes
permitted by the Act; provided, however, that this Agreement shall not
terminate until the Certificates have been paid in full.
Section 2.7. The Certificates will be issued pursuant to a resolution
adopted by the Board of Directors of the.Area School in the aggregate
principal amount, bearing interest, maturing and being redeemable as set
forth in such resolution.
The proceeds from the sale of the Certificates shall be paid to the
Area School and deposited in a Project Fund established by the Area School.
Pending disbursement, the proceeds so deposited in the Project Fund,
together with any investment earnings thereon, shall be subject to a lien
in favor of the holders of the Certificates as provided in the resolution
authorizing the Certificates.
Section 2.8.
In the event that moneys in the Project Fund are not
sufficient to pay all costs of the Project, the Employer will, nonetheless,
pay all costs of such Project in full from its own funds.
If the Employer
should pay any portion of such costs, it shall not be entitled to any
reimbursement therefor from the Area School; nor shall it be entitled to
any abatement, diminution or postponement of the payments required to
satisfy the debt service requirements on the Certificates.
Provided,
however, that the Employer will be entitled to reimbursement of its own
funds
Project Fund when a surplus is attained in such fund and not
needed to satisfy the debt service requirements on the Certificates.

from the

ARTICLE III
PAYMENTS:

SECURITY

Section 3.1.
Whether or not the amounts described in Section 2.A are
sufficient for such purpose, the Employer shall make, or cause to be made,
payments on or before each principal and interest payment date until the
principal and premium, if any, and interest on the Certificates shall have
been paid, by paying, or causing to be paid, to the Area School, as
payments hereunder, an amount equal to the amount payable as installments
or principal (whether at maturity or by redemption) and premium, if any,
and interest on the Certificates on such principal and interest payment
date.
In any event, the sum of all payments under this Agreement shall
sufficient to pay the total amount due with respect to such principal
and interest and any premium of the Certificates as and when due.

be
of

Section 3.2.
The Employer shall make, or cause to be made, from the
sources described in Section 2.4 hereof, all payments directly to the Area
School at its principal office for application to the payment of the
corresponding installments of principal and premium, if any, and interest
on the Certificates. The parties shall agree upon a payment schedule prior
to the issuance of Certificates.
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Section 3.3. The obligation of the Employer to make payments shall be
absolute and unconditional upon issuance of the Certificates, and the
Employer shall make such payments without abatement,
diminution or
deduction regardless of any cause or circumstances whatsoever including,
without limitation, any defense, set-off, recoupment or counterclaim which
the Employer may have or assert against the Area School or any other
person.
Section 3.A.
To secure the payment by the Employer of the payments
and compliance by the Employer with all the terms, provisions and
conditions hereof,
Employer agrees that the new jobs credit
from
withholding, as defined and described in Section 5 of the Act, and the
incremental property taxes, as defined and described in Section A of the
Act, shall be pledged for payment of the principal of and premium, if any,
and interest on the Certificates.
To the extent required by the Act, the
Employer further agrees that the payments required to be made by it
hereunder are a lien upon the Employer's business property in the State of
Iowa until paid and have equal precedence with ordinary taxes and shall not
be divested by a judicial sale.
Property subject to this lien may be sold
for sums due and delinquent at a tax sale, with the same forfeitures,
penalties and consequences as for the nonpayment of ordinary taxes.
The
purchaser at any such tax sale shall obtain the property subject to the
remaining payments.

ARTICLE IV
EVENT OF DEFAULT AND REMEDIES
Section A.I.
Events of Default.
"event of default" hereunder:

Each of the following shall be

an

(a)
The Employer shall fail to pay any required payment on or
prior to the date on which such payment is due and payable and
continuing for more than five (5) business days thereafter.
(b)
The Employer shall fail to observe and perform any other
agreement, term or condition contained in this Agreement, if such
failure continues for a period of thirty (30) days after notice of
such failure is given to the Employer by the Area School, or for such
longer period as the Area School may agree to in writing; provided,
that if the failure is other than the payment of money and is of such
nature that it cannot be corrected within the applicable period, such
failure .shall not constitute an event of default so long as the
Employer institutes curative action within the applicable period and
diligently pursues such action to completion.
(c) The Employer shall:
(i) admit in writing its inability to
pay its debts generally as they become due; (ii) have an order for
relief entered in any case commenced by or against it under the
federal bankruptcy laws, as now or hereafter in effect; (iii) commence
a proceeding under any other federal or state bankruptcy, insolvency,
reorganization or other similar law, or have such a proceeding
commenced against it and either have an order of insolvency or

reorganization entered against it or have the proceeding remain
undismissed and unstayed for 90 days; (iv) make an assignment for the
benefit of creditors; or (v) have a receiver or trustee appointed for
it or for the whole or any substantial part of its property.
(d)
Any representation or warranty made by the Employer herein
or any statement in any report, certificate, financial statement or
other instrument furnished in connection with this Agreement or with
the sale of the Certificates shall at any time prove to have been
false or misleading in any material respect when made or given.
The declaration of an event of default under Subsection (c) above, and
the exercise of remedies upon any such declaration shall be subject to any
applicable limitations of federal bankruptcy law affecting or precluding
such declaration or exercise during the pendency of or immediately
following any bankruptcy, liquidation or reorganization proceedings.
Section 4.2.
Whenever an event of default shall have happened and be
continuing, the Area School may take whatever action at law or in equity
may appear necessary or desirable to collect the payments due and other
amounts then due and thereafter to become due, or to enforce performance
and observance of any other obligation or agreement of the Employer under
this Agreement.
Notwithstanding the foregoing, the Area School shall not
be obligated to take any step which in its opinion will or might cause it
to expend time or money or otherwise incur liability unless and until a
satisfactory indemnity bond has been furnished to the Area School at no
cost or expense to the Area School.
Any amounts collected as payments or
applicable to payments and any other amounts which would be applicable to
payment of principal and premium, if any, and interest on the Certificates
collected pursuant to action taken under this Section shall be paid to the
holders of the Certificates for application to such payment.
Section 4.3.
No remedy conferred upon or reserved to the Area School
by this Agreement is intended to be exclusive of any other available remedy
or remedies, but each and every such remedy shall be culumative and shall
be in addition to every other remedy now or hereafter existing at law, in
equity or by statute.
No delay or omission to exercise any right or power
accruing upon any default shall impair any such right or power or shall be
construed to be a waiver thereof, but any such right and power may be
exercised from time to time and as often as may be deemed expedient.
In
order to entitle the Area School to exercise any remedy reserved to it in
this Article, it shall not be necessary to give any notice, other than such
notice as may be expressly required herein.
Section 4.4.
In the event any agreement contained in this Agreement
should be breached by either party and thereafter waived by the other
party, such waiver shall be limited to the particular breach so waived and
shall not be deemed to waive any other breach hereunder.
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ARTICLE V
MISCELLANEOUS
Section
5.1.
All notices,
certificates,
requests or
other
communications hereunder shall be in writing and shall be deemed to be
sufficiently given when mailed by registered or certified mail, postage
prepaid, addressed to the appropriate notice address as follows:
Area School:

Employer:

Joseph A. Borgen, Ph.D.
President
Des Moines Area Community College
2006 S. Ankeny Blvd.
Ankeny, Iowa 50021
Rolscreen Company
101 Main
Pella, IA 50219

Employer and the Area School may, by notice given hereunder, designate
any
further
or different addresses to which
subsequent
notices,
certificates, requests or other communications shall be sent.
Section 5.2.
All covenants, stipulations, obligations and agreements
of the Area School contained in this Agreement shall be effective to the
extent authorized and permitted by applicable law.
No such covenant,
stipulation, obligation or agreement shall be deemedto be a covenant,
stipulation, obligation or agreement of any present or future member,
officer, agent or employee of the Area School or the Board of Directors
other than in his official capacity, and neither the members of the Board
of Directors nor any official executing the Certificates shall be liable
personally on thè Certificates or be subject to any personal liability or
accountability by reason of the issuance thereof or by reason of the
covenants, stipulations, obligations or agreements of the Area School
contained in this Agreement.
Section 5.3.
This Agreement shall inure to the benefit of and shall
be binding in accordance with its terms upon the Area School, the Employer
and their respective permitted successors and assigns provided that this
Agreement may not be assigned by the Employer and may not be assigned
by
the Area School except as may otherwise be necessary to enforce or secure
payment of the principal or premium, if any, and interest on the
Certificates.
Section 5.4.
This Agreement may be executed in any number
counterparts, each of which shall be regarded as an original and all
which shall constitute but one and the same instrument.
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Section 5.5.
If any provision of this Agreement, or any covenant,
stipulation, obligation, agreement, act, or action, or part thereof made,
assumed, entered into or taken thereunder or any application thereof, is
for any reason held to be illegal or invalid, such illegality or invalidity
shall not affect any other provision or any other covenant, stipulation,
obligation, agreement, act or action or part thereof, made, assumed,
entered into, or taken, each of which shall be construed and enforced as if
such illegal or invalid portion were not contained herein.
Nor shall such
illegality or invalidity or any application thereof affect any legal and
valid application thereof, and each such provision, covenant, stipulation,
obligation, agreement, act or action, or part shall be deemed to be
effective, operative, made, entered into or taken in the manner and to the
full extent permitted by law.
Section 5.6.
This Agreement shall be governed exclusively
construed in accordance with the laws of the State of Iowa.

by

and

Section 5.7.
To further secure the payment of principal or premium,
if any, and interest on the Certificates, the Employer shall, upon the
request of the Area School, prior to the sale and issuance of the
Certificates, cause to be provided to the Area School a guarantee of such
payments
by the Employer (or a letter-of-credit from a
financial
institution) in form and content acceptable to the Area School.
Section 5.8. The Area School and the Employer agree to use their best
efforts to sell and issue the Certificates and the Employer will cooperate
with the Area School
to provide necessary financial information in
connection with the sale of the Certificates. The parties shall agree upon
a repayment schedule
prior to the issuance of Certificates.
It is
understood and agreed
that should the Certificates not be marketed or
marketable within a reasonable time that this Agreement shall terminate and
the Project shallbe terminated by mutual agreement of the parties.
Section 5.9.
The Employer covenants that it shall take such action or
shall refrain from taking any action as shall be necessary to maintain the
exemption from Federal income taxes of the interest on the Certificates.
Section 5.10.
The Employer agrees to keep the facilities for which
the Project has been established continuously insured in an amount at least
equal to the total amount of the Certificates outstanding insuring the
facilities against loss or damage by fire, lightning, such other perils as
are covered by standard "extended coverage" endorsements, vandalism and
malicious mischief and containing customary loss deductible provisions. If
loss or damage occurs and the Employer determines not to rebuild or restore
the facilities to their former condition, the Employer agrees to cause the
insurance proceeds to be applied to the payment of principal and interest
on the Certificates.

Section 5.11.
This Agreement shall supplement the Preliminary
Agreement which, except as modified herein, is hereby ratified and
confirmed and together this Agreement and the Preliminary Agreement shall
constitute one agreement between the Employer and the Area School with
respect to the Project.
IN WITNESS WHEREOF, the Area School and the Employer have caused this
Agreement to be duly executed in their respective names, all as of the date
hereinabove written.
DES MOINES AREA COMMUNITY COLLEGE

Rolscreen Company
(Company Name)
By
Date
ATTEST:
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TRAINING PLAN
FOR
ROLSCREEN COMPANY (PELLA)
CARROLL DIVISION

Prepared March, 1992
By
ROLSCREEN COMPANY
Jim Booy, Plant Operations Manager, Carroll Division
Cheryl Prescott, Personnel Manager, Carroll Division
DES MOINES AREA COMMUNITY COLLEGE
Melody Kragenbrink, Training Consultant
Peggy Cutlip, Training Consultant

INTRODUCTION

The Rolscreen Company is producing a new product, the ProLine Window, in the
Carroll plant.
This new production line will create approximately 315 new
jobs between January, 1992 and January 1994.
Des Moines Area Community College staff and Rolscreen staff have prepared the
following preliminary plan for training the new employees.
Since the Rolscreen Company prepared a comprehensive training program for all
new exempt and non—exempt employees hired during the last expansion in the
late 1980's, the first objective in the "plan" will be to assess the
appropriateness of that material for the new ProLine employees.
The original
material may be revised and updated.
Training during the two years will be achieved with classroom, instruction
(job specific, management, and basic skills), independent study, and
on-the-job coaching.
Training materials will include:
Instructor guides,
videos, product and procedures manuals, and classroom aids.

ROLSCREEN COMPANY
PROLINE WINDOW - TRAINING PLAN

I.
II.
III.
IV.
V.
VI.
VII.

Assess - Current new employee training materials
Develop - Train The Trainer Course
Revise - Video tape training
Write - Operations manuals
Revise - Product and Terminology Manual
Develop - Instructor and student guides for classroom instruction
Design - New exempt-employee training courses

ROLSCREEN COMPANY
SUMMARY OF "623" TRAINING - 1986-1988
-TO BE REVIEWED FOR PROLINE WINDOW TRAINING-

INSTRUCTOR AND STUDENT TRAINING MANUALS
(see attached listing of 29-hour program)

TRAIN THE TRAINER

EMPLOYEE HANDBOOK
PRODUCT AND TERMINOLOGY MANUAL
LEADERSHIP MANUAL FOR COORDINATORS & MANAGERS

VIDEOS
SLIDES

OPERATIONS MANUALS
Rolling Machines
Moulders
Material Handling Systems
Quality Auditors Manual
Robot - Unimate
Robot - GMF
Maintenance

EXEMPT EMPLOYEE TRAINING
(Management)
Orientation to Rolscreen Company
Products and Terminology
Introduction to Management at Rolscreen
Team Management Excellence

ROLSCREEN COMPANY - C'^HLL DIVISION
General Information Training

MODULE

Month 1
M T W T h F
Wk 2 Wk 3 Wk 4

Introduction § Sign-Up
Goals/Objectives/Procedures .
Product Overview
Product Terminology
Department Tour
Team Building
Plant Tour (evening)
Safety/Accident Prevention
"Right to Know" § Hazardous Waste
Part Identification (TD or CCV/CCVF)
Industrial Math
Measurement
Production Systems
Power Equipment Operations
Blueprint Reading
Quality Acceptance Systems
Wood Technology
Glass Technology
Metal Technology
Adhesives § Fasteners
Quality/Production Technology
Just-In-Time
SPC
Audit System Review
Orientation to Quality Circles
Handbook Review

1%
1
1
1
1
1
2%

Total Hours

9

Month 2

Month 3

Wk 1 Wk 2 Wk 3 Wk 4

Wk 1 Wk 2 Wk 3 Wk 4

2
1
1
1
1
1
1
1

1

1
1
1
1
1
1
1
1
1
1

3

1 2

3

1

2

1

1

1

1

1

1

1

1 = 29

ROLSCREEN COMPANY
Training Budget

I.

II.
III.

IV.

JOB SPECIFIC SKILL DEVELOPMENT
Instructor and Student Guides
Train the Trainer
(a) Group Instruction
(b) Coaching for OJT
Clerical Support
MANAGEMENT & SUPERVISORY DEVELOPMENT

$202,440

$ 69,807

TRAINING MATERIALS
New Employee Handbook
Operations/Procedures Manuals
Instructor/Student Guides
Media (Videos & Slides)
(a) New productions
(b) New purchases
Independent Study Materials

$153,575

PROFESSIONAL/SKILL DEVELOPMENT

$ 34,904

Seminars, workshops, conferences, classes
V.
VI.

ON-THE-JOB TRAINING

$167,537

OTHER

$ 69,807
Assessment of current training program
Consulting
(a) Assesses basic skills needs
(b) Review policies and practices

TOTAL BUDGET

Training Dates - March, 1992 to March 1994

$698,070

ATTACHMENT // 7
Regular Meeting
April 8, 1992

NOTICE AND RECOMMENDATION TO TERMINATE EMPLOYMENT CONTRACT

TO:

Patricia Brainard
4114 NE 64th Street
Altoona IA 50009

YOU ARE HEREBY NOTIFIED that the President will
recommend in writing to the Board of Directors of the Des
Moines Area Community College at the regular meeting
scheduled for April 8, 1992, that your employment contract be
terminated effective at the end of the current school year
following a decision of the Board of Directors . The contract
to be terminated is between Patricia Brainard, a teacher, and
the Board of Directors of Des Moines Area Community College,
.whose administrative offices are located at 2006 South Ankeny
Boulevard, Ankeny, Iowa, for services rendered during the
1991-92 school year, ending June 30, 1992.
This notice is given pursuant to the provisions of
Section 279.15, Code of Iowa, 1991.
The recommendation to terminate your contract is being
made for the reason that:
The special funds used to pay your salary are
insufficient to retain your position.
A copy of the recommendation to the Board of Directors
is on the reverse side hereof and incorporated herein by
reference.
You are advised that within five (5) days of receipt of
this written notice you may request a private hearing with
the Board, in writing, to the Secretary of the Board of
Directors. A listing of documents which may be presented to
the Board at a private hearing and names of persons who may
address the Board in support of the President's
recommendation will be furnished to you at least five days
before the private hearing. If you fail to timely request a
private hearing, the Board may proceed and make a
determination upon the President's recommendation.
This notice dated at Ankeny, ,Iowa, this
1992.

day of

RECOMMENDATION TO THE .BOARD OF DIRECTORS
DES MOINES AREA COMMUNITY COLLEGE
TO TERMINATE THE EMPLOYMENT CONTRACT OF

Patricia Brainard
pursuant to Section 279.15, Code of Iowa, 1991
THIS IS TO NOTIFY YOU of the President's
.recommendation to the Board of Directors of the Des Moines
Area Community College that the employment contract of
Patricia Brainard, a faculty member, be terminated effective
.at„the end of the current school year following a decision of
the Board of Directors. A copy of the Notice and
Recommendation to Terminate Employment Contract which has
been served upon the faculty member is on the reverse side
hereof and incorporated herein by reference.
If the faculty member, within five days of receipt of
the written notice that the President is recommending
termination of employment, requests in writing a private
hearing with the Board, a private hearing must be held no
sooner than ten days and not later than twenty days following
receipt of the request unless the parties otherwise agree.
If the faculty member requests a private hearing, the
Secretary of the Board of Directors will notify you in
writing of the date, time, and location of the private
hearing.
The participants at the private hearing must include at
least a majority of the members of the Board who will sit as
a hearing panel to hear the recommendation of the
President, and any cross-examination and presentation
which may be made by the faculty member. Following the
shearing, the Board must meet in executive session to make a
final decision upon the recommendation and the evidence
presented at the private hearing. The decision of the Board
must be in writing and shall include findings of fact and
conclusions of law separately stated.
When the Board has reached a decision, opinion, or
conclusion, it must convene in open meeting, and by roll call
vote, determine the continuance or discontinuance of the
faculty member's employment. If the faculty member does not
request a private hearing or does not appear at the private
hearing, the Board may proceed and make a determination upon
the President's recommendation.
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-NOTICE AND RECOMMENDATION TO TERMINATE EMPLOYMENT CONTRACT

TO:

Terry Luloff
R.R. #1 Box 124
Slater IA 50244

YOU ARE HEREBY NOTIFIED that the President will
recommend in writing to the Board of Directors of the Des
Moines Area Community College at the regular meeting
scheduled for April 8, 1992, that your employment contract be
terminated effective at the end of the current school year
following a decision of the Board of Directors. The contract
to be terminated is between Terry Luloff, a teacher, and
the Board of Directors of Des Moines Area Community College,
whose administrative offices are located at 2006 South Ankeny
Boulevard, Ankeny, Iowa, for services rendered during the
1991-92 school year, ending June 30, 1992.
This notice is given pursuant to the provisions of
Section 279.15, Code of Iowa, 1991.
The recommendation to terminate your contract is being
made for the reason that:
The special funds used to pay your salary are
insufficient to retain your position.
A copy of the recommendation to the Board of Directors
is on the reverse side hereof and incorporated herein by
reference.
You are advised that within five (5) days of receipt of
this written notice you may request a private hearing with
the Board, in writing, to the Secretary of the Board of
Directors. A listing of documents which may be presented to
the Board at a private hearing and names of persons who may
address the Board in support of the President's
recommendation will be furnished to you at least five days
before the private hearing. If you fail to timely request a
private hearing, the Board may proceed and make a
determination upon the President's recommendation.
_Lcs dated
u.a
1iixo notice
nw I
This
at Ankeny, Iowa, this
ßUlteAJ
f 1992.
wo ,
T

DES

day of

20LLEGE

BY
Dr. Joseph A. Borgen, President

RECOMMENDATION TO THE BOARD OF DIRECTORS
DES MOINES AREA COMMUNITY COLLEGE
TO TERMINATE THE EMPLOYMENT CONTRACT OF

Terry Luloff
pursuant to Section 279.15, Code of Iowa, 1991
THIS IS TO NOTIFY YOU of the Presidents
recommendation to the Board of Directors of the Des Moines
Àréa Community College that the employment contract of
Terry Luloff, a faculty member, be terminated effective
at the end of the current school year following a decision of
thé Board of Directors. A copy of the Notice and
Recommendation to Terminate Employment Contract which has
been served upon the faculty member is on the reverse side
hereof and incorporated herein by reference.
If the faculty member, within five days of receipt of
the 'written notice that the President is recommending
termination of employment, requests in writing a private
hearing with the Board, a private hearing must be held no
sooner than ten days and not later than twenty days following
receipt of the request unless the parties otherwise agree.
If the faculty member requests a private hearing, the
Secretary of the Board of Directors will notify you in
writing of the date, time, and location of the private
hearing.
The participants at the private hearing must include at
least a majority of the members of the Board who will sit as
a hearing panel to hear the recommendation of the
President, and any cross-examination and presentation
which may be made by the faculty member. Following the
hearing, the Board must meet in executive session to make a
final decision upon the recommendation and the evidence
presented at the private hearing. The decision of the Board
must be in writing and shall include findings of fact and
conclusions of law separately stated.
When the Board has reached a decision, opinion, or
conclusion, it must convene in open meeting, and by roll call
vote, determine the continuance or discontinuance of the
faculty member's employment. If the faculty member does not
request a private hearing or does not appear at the private
hearing, the Board may proceed and make a determination upon
the President's recommendation.
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NOTICE AND RECOMMENDATION TO TERMINATE EMPLOYMENT CONTRACT

TO:

Patricia McNair
416 South Greene
Boone IA 50036

YOU ARE HEREBY NOTIFIED that the President will
recommend in writing to the Board of Directors of the Des
Moines Area Community College at the regular meeting
scheduled for April 8, 1992, that your employment contract be
terminated effective at the end of the current school year
following a decision of -the Board of Directors. The contract
to be terminated is between Patricia McNair, a teacher, and
the Board of Directors of Des Moines Area Community College,
■whose administrative offices are located at 2006 South Ankeny
Boulevard, Ankeny, Iowa, for services rendered during the
1991-92 school year, ending June 30, 1992.
This notice is given pursuant to the provisions of
Section 279.15, Code of Iowa, 1991.
The recommendation to terminate your contract is being
made for the reason that:
The special funds used to pay your salary are
insufficient to retain your position.
A copy of the recommendation to the Board of Directors
is
on the reverse side hereof and incorporated herein by
reference.
You are advised that within five (5) days of receipt of
this written notice you may request a private hearing with
the Board, in writing, to the Secretary of the Board of
Directors. A listing of documents which may be presented to
the Board at a private hearing and names of persons who may
address the Board in support of the President's
recommendation will be furnished to you at least five days
before the private hearing. If you fail to timely request a
private hearing, the Board may proceed and make a
determination upon the President's recommendation.
This notice dated at Ankeny, Iowa, this
^
'yULksßjU
/ 1992
l

day of

Ti COLLEGE

Dr. Saroseph A. Borgen, President

RECOMMENDATION TO THE BOARD OF DIRECTORS
DES MOINES AREA COMMUNITY COLLEGE
TO TERMINATE THE EMPLOYMENT CONTRACT OF

Patricia McNair
pursuant to Section 279.15, Code of Iowa, 1991
THIS IS TO NOTIFY YOU of the President's
recommendation to the Board of Directors of the Des Moines
Area Community College that the employment contract of
Patricia McNair, a faculty member, be terminated effective
at,the end of the current school year following a decision of
the Board of Directors. A copy of the Notice and
Recommendation to Terminate Employment Contract which has
been served upon the faculty member is on the reverse side
hereof and incorporated herein by reference.
■ If the faculty member, within five days of receipt of
the written notice that the President is recommending
termination of employment, requests in writing a private
hearing with the Board, a private hearing must be held no
sooner than ten days and not later than twenty days following
receipt of the request unless the parties otherwise agree.
If the faculty member requests a private hearing, the
Secretary of the Board of Directors will notify you in
writing of the date, time, and location of the private
hearing.
The participants at the private hearing must include at
least a majority of the members of the Board who will sit as
a hearing panel to hear the recommendation of the
President, and any cross-examination and presentation
which may be made by the faculty member. Following the
hearing, the Board must meet in executive session to make a
final decision upon the recommendation and the evidence
presented at the private hearing. The decision of the Board
must be in writing and shall include findings of fact and
conclusions of law separately stated.
When the Board has reached a decision, opinion, or
conclusion, it must convene in open meeting, and by roll call
vote, determine the continuance or discontinuance of the
faculty member's employment. If the faculty member does not
request a private hearing or does not appear at the private
hearing, the Board may proceed and make a determination upon
the President's recommendation.

'resident
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NOTICE AND RECOMMENDATION TO TERMINATE EMPLOYMENT CONTRACT

TO:

Lynn Slykuis
R.R. #1 Box 206
Monroe IA 50170

YOU ARE HEREBY NOTIFIED that the President will
recommend in writing to the Board of Directors of the'Des
Moines Area Community College at the regular meeting
scheduled for April 8, 1992, that your employment contract be
terminated effective at the end of the current school year
following a decision of the Board of Directors. The contract
to be terminated is between Lynn Slykuis, a teacher, and
the Board of Directors of Des Moines Area Community College,
whose administrative offices are located at 2006 South Ankeny
Boulevard, Ankeny, Iowa, for services rendered during the
1991-92 school year, ending June 30, 1992.
This notice is given pursuant to the provisions of
Section 279.15, Code of Iowa, 1991.
The recommendation to terminate your contract is being
made for the reason that:
The special funds used to pay your salary are
insufficient to retain your position.
A copy of the recommendation to the Board of Directors
is on the reverse side hereof and incorporated herein by
reference.
You are advised that within five (5) days of receipt of
this written notice you may request a private hearing with
the Board, in writing, to the Secretary of the Board of
Directors. A listing of documents which may be presented to
the Board at a private hearing and names of persons who may
address the Board in support of the President's
recommendation will be furnished to you at least five days
before the private hearing. If you fail to timely request a
private hearing, the Board may proceed and make a
determination upon the President's recommendation.
This notice dated at Ankeny, Iowa, this ¿25
_# 1992.

day of

RECOMMENDATION TO THE BOARD OF DIRECTORS
DES MOINES AREA COMMUNITY COLLEGE
TO TERMINATE THE EMPLOYMENT CONTRACT OF

Lynn Slykuis
pursuant to Section 279.15, Code of Iowa, 1991
THIS IS TO NOTIFY YOU of the President's
recommendation to the Board of Directors of the Des Moines
;Area Community College that the employment contract of
Lynn Slykuis, a faculty member, be terminated effective
at the end of the current school year following a decision of
the Board of Directors. A copy of the Notice and
Recommendation to Terminate Employment Contract which has
been served upon the faculty member is on the reverse side
hereof and incorporated herein by reference.
If the faculty member, within five days of receipt of
the written notice that the President is recommending
termination of employment, requests in writing a private
hearing with the Board, a private hearing must be held no
sooner than ten days and not later than twenty days following
receipt of the request unless the parties otherwise agree.
If the faculty member requests a private hearing, the
Secretary of the Board of Directors will notify you in
writing of the date, time, and location of the private
hearing.
The participants at the private hearing must include at
least a majority of the members of the Board who will sit as
a hearing panel to hear the recommendation of the
President, and any cross-examination and presentation
which may be made.by the faculty member. Following the
hearing, the Board must meet in executive session to make a
final decision upon the recommendation and the evidence
presented at the private hearing. The decision of the Board
must be in writing and shall include findings of fact and
conclusions of law separately stated.
When the Board has reached a decision, opinion, or
conclusion, it must convene in open meeting, and by roll call
vote, determine the continuance or discontinuance of the
faculty member's employment. If the faculty member does not
request a private hearing or does not appear at the private
hearing, the Board may proceed and make a determination upon
the President's recommendation.
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DES MOINES AREA COMMUNITY COLLEGE
BALANCE SHEET
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M AR C H 3 1 ,

ASSETS

C u rren t A s s e ts
Cash on hand o r in

banks

(S ch A )

U n r e s tr ic te d

R e s tr ic te d

G eneral

G eneral

B in d 1

Fund

(S ch B )

5 ,1 3 5 ,5 2 1

1 7 ,5 5 5 , 6 5 8

(S c h C )

5 ,2 1 2 ,0 3 5

2 8 , 2 9 6 ,0 0 7

S t u d e n t Loans

(S ch E)
(S c h D)

900

(S ch D)

1 8 7 ,6 5 5

(S ch C)

2 0 3 ,9 9 1

fu n d s

1 0 ,9 5 5 ,7 3 8

T ota l cu rren t a s s e ts

Fund 4

3

B in d

Fund

Fund 6

5

T ota l

P la n t

L oan

7

4 7 ,8 9 0

4 5 4 ,7 5 5

1 2 9 ,4 0 8

7 6 ,7 8 1

2 1 6 ,6 0 5
2 ,3 5 1 ,0 2 3

9 7 ,0 7 4

2 5 ,7 5 1 ,0 3 6
3 3 ,5 0 8 ,1 6 2

120

9 4 7 ,4 4 8

9 4 7 ,4 4 8

D e p o s i t s & P r e p a id E x p e n s e s
o th e r

I

2 1 5 ,6 3 6

In v e stm e n ts

In v e n to r ie s

S c h o la r s h ip

969

A ccou n ts r e c e iv a b le

Due t o / f r o m

A gen cy

A u x ilia r y

B in d

2

1992

1 0 5 ,9 0 0

7 ,9 2 6

6 8 7 ,9 0 3

5 0 0 ,2 4 8
( 2 0 3 ,9 9 1 )

4 5 ,7 4 4 ,7 4 8

5 4 8 ,1 3 8

2 ,3 5 1 ,0 2 3

6 1 ,2 1 7 ,0 5 4

1 4 ,5 1 2

4 0 ,9 7 6 ,4 4 5

4 0 ,9 9 0 ,9 5 7

1 2 9 ,7 7 0

1 4 ,7 6 4 ,4 7 5

1 4 ,8 9 4 ,2 4 5

4 6 2 ,8 0 1

1 2 9 ,4 0 8

1 ,0 2 5 ,1 9 8

F ix e d A s s e t s
L a n d , B u i l d i n g s & Im p ro v e m e n ts
E q u ip m e n t, L ea sed P r o p ,

T ota l fix e d

B o o k s & F ilm

a ssets

TOTAL ASSETS

0

0

0

1 4 4 ,2 8 2

0

0

5 5 ,7 4 0 ,9 2 0

5 5 ,8 8 5 ,2 0 2

1 0 , 9 5 5 ,7 3 8

4 5 ,7 4 4 ,7 4 8

5 4 8 ,1 3 8

6 0 7 ,0 8 3

1 2 9 ,4 0 8

1 ,0 2 5 ,1 9 8

5 8 ,0 9 1 ,9 4 3

1 1 7 ,1 0 2 ,2 5 6

1 6 ,9 5 7 ,1 5 6

7 1 ,5 6 2

765

LIA B ILITIE S AND FUND BALANCES
C u rren t

lia b ilit ie s

7 ,9 5 1 ,3 7 0

Long terra l i a b i l i t i e s

2 9 ,0 4 8 ,4 9 7

D e p o s i t s H e ld in C u s t o d y f o r O th e r s

T ota l

lia b ilitie s

(S c h F )

7 ,9 5 1 ,3 7 0

4 6 ,0 0 5 ,6 5 3

7 1 ,5 6 2

6 0 7 ,0 8 3

6 0 6 ,3 1 8

0

0

5 ,2 0 6 ,7 4 9

5 9 ,8 4 2 ,4 1 7

7 5 ,8 0 3

1 ,6 3 3 ,7 3 5

5 2 ,8 0 9 ,3 9 1

5 2 ,8 0 9 ,3 9 1

1

Iftir e s t r ie te d

2 ,8 1 6 ,7 1 3
sp ec p u rp oses

1 8 7 ,6 5 5

2 ,8 1 6 ,7 1 3
(2 6 0 ,9 0 5 )

4 7 6 ,5 7 6

1 2 9 ,4 0 8

1 ,0 2 5 ,1 9 8

N et I n v e s tm e n t in P l a n t
T ota l

2 4 ,9 8 4 ,9 2 3
3 4 ,2 5 1 ,1 7 6

6 0 6 ,3 1 8

Fund B a la n c e

R e s tr ic te d -

4 ,0 7 0
5 ,2 0 2 ,6 7 9

fu n d b a l a n c e

(S c h G t h r u K)

TOTAL LIAB ILITIES & FUND BALANCE

3 ,0 0 4 ,3 6 8
1 0 ,9 5 5 ,7 3 8
MMi-rtrTTT-Snm

(2 6 0 ,9 0 5 )
4 5 ,7 4 4 ,7 4 8

4 7 6 ,5 7 6

0

1 2 9 ,4 0 8

1 ,0 2 5 ,1 9 8

5 2 ,8 8 5 ,1 9 4

5 7 ,2 5 9 ,8 3 9

5 4 8 ,1 3 8

6 0 7 ,0 8 3

1 2 9 ,4 0 8

1 ,0 2 5 ,1 9 8

5 8 ,0 9 1 ,9 4 3

1 1 7 ,1 0 2 , 2 5 6

fdbalch anges
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DES MOINES AREA COMMUNITY COLLEGE
STATEMENT OF REVENUE, EXPENDITURES 6 CHANGES IN FUND BALANCES
MARCH 3 1 ,

U n r e s tr ic te d R e s t r ic t e d
G eneral

G eneral

Fund 1

Fund

2

1992

A u x ilia r y

Fund

A gen cy

3

Fund 4

2 8 ,0 6 0

1 6 8 ,1 3 8

S c h o la r s h ip

Fund

5

L oan

Fund 6

P la n t

T ota l

FUnd 7

REVENUES:
T u itio n

and F e e s

L o ca l Su pport (P r o p e r ty T a xes)
S ta te S u pport

7 ,6 9 8 , 6 9 3

4 9 5 ,2 8 0

2 ,6 0 5 ,3 6 6

3 6 9 ,5 1 6

1 1 ,6 2 2 ,2 2 7

8 4 1 ,5 0 5

5 5 0 ,2 1 9

1 9 0 ,9 5 1

4 5 ,3 1 9

3 ,6 5 0

F e d e ra l Su pport
S a le s & S e r v i c e s
T r a i n i n g R even ue

4 ,6 1 1 ,2 0 0
1 2 ,4 6 3 ,7 3 2

7 7 ,1 3 0
4 ,2 2 2 ,7 0 2

5 5 ,9 5 6

3 ,4 4 0

3 ,9 4 1 ,0 8 4

4 ,7 6 2 ,8 2 4
4 ,3 2 7 ,6 2 7
3 ,1 8 6 ,2 0 3

3 ,1 8 6 ,2 0 3
3 1 5 ,9 9 8

3 7 6 ,8 5 8

4 5 ,1 9 9

1 5 8 ,5 7 4

102

8 ,4 5 5

5 8 ,7 4 9

9 6 3 ,9 3 5

2 2 ,8 3 7 ,8 2 2

5 ,4 6 3 ,9 6 3

4 ,2 9 5 ,9 6 1

4 5 9 ,7 9 8

3 ,9 4 1 ,1 8 6

8 ,4 5 5

1 ,6 9 8 ,5 0 7

3 8 ,7 0 5 ,6 9 2

1 2 , 6 3 2 ,6 5 9

5 ,2 1 8 ,9 7 2

O th e r In co m e

T o t a l R even u e

8 ,3 9 0 ,1 7 1
1 ,6 3 6 ,3 1 8

EXPENDITURES:
E d u ca tio n a l & G en eral
I n s tr u c tio n

1 7 ,8 5 1 ,6 3 1
2 ,4 9 0 ,9 4 3

A ca d e m ic S u p p o r t

2 ,4 9 0 , 9 4 3

S tu d en t S e r v ic e s

1 ,7 9 4 ,9 2 4

2 8 5 ,0 5 1

2 ,0 7 9 ,9 7 5

I n s t it u t io n a l Su pport

3 ,5 1 5 ,0 4 7

3 5 6 ,3 4 2

3 ,8 7 1 ,3 8 9

O p e r a t io n & M a in te n a n c e o f P la n t

1 ,7 7 2 ,2 6 7

5 2 8 ,0 6 0

A u x i l i a r y E n t e r p r i s e E x p e n d it u r e

2 ,3 0 0 ,3 2 7
4 ,2 2 9 ,3 2 5

4 ,2 2 9 ,3 2 5

S c h o la r s h ip E xpense

4 ,0 4 2 ,5 1 9

Loan FUnd E xp en se

4 ,0 4 2 ,5 1 9
9 ,3 9 9

P l a n t Fund E x p e n s e
A g e n cy FUnd E xp en se

T o t a l E x p e n d it u r e s

9 ,3 9 9
2 ,5 6 7 ,1 2 0

3 7 9 ,0 5 1

2 2 ,2 0 5 ,8 4 0

6 ,3 8 8 ,4 2 5

4 ,2 2 9 ,3 2 5

2 ,5 6 7 ,1 2 0
3 7 9 ,0 5 1

3 7 9 ,0 5 1

4 ,0 4 2 ,5 1 9

( 120 , 000)

8 ,3 0 2

9 9 ,8 4 4

6 ,1 5 6

(5 3 ,3 6 4 )

89,049

1 1 ,3 1 9

5 ,2 1 2

1 1 8 ,0 8 9

1 ,0 1 9 ,9 8 6

9 ,3 9 9

2 ,5 6 7 ,1 2 0

3 9 ,8 2 1 ,6 7 9

TRANSFER AMONG FUNDS: ADDITIONS & DEDUCTIONS
M a n d a to ry
N on -M a n d a tory
NET INCREASE (DECREASE) FOR THE PERIOD
FUND BALANCE AT BEGINNING OF YEAR

( 1 2 ,8 0 8 )
(2 0 ,4 7 8 )
5 9 8 ,6 9 6
2 ,4 0 5 ,6 7 2

1 2 ,8 0 8
2 6 ,1 7 6
(8 9 8 ,2 8 6 )
6 3 7 ,3 8 1

5 2 9 ,9 4 0

5 1 7 ,2 6 9

0

(8 6 8 ,6 1 3 )
5 3 ,7 5 3 ,8 0 7

(1 ,1 1 5 ,9 8 7 )
5 8 ,9 8 2 ,1 4 4

■

V

V
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S C H E D U LE B
IN V E S T M E N T S
M AR CH 3 1 ,

IN S T IT U IO N

CODE

U N R E S T R IC T E D

G E N E R A L FU N D

B k ,A m e 3

1992

IN V E S T M E N T

IN T E R E S T

TYPE

RATE

DUE

P R IN C IP A L
AM O U N T

DATE

(F U N D 1 ) :

131
132

S avgs

H aw keye B k & T r u s t
S ta te B k & T r u s t

134
135

S avgs
S avgs

A cct
A cct

4 .1 %
4 .5 %

1 0 ,8 9 1
2 ,9 0 4 ,2 7 9

C a r r o ll

136

Savgs

A cct

4 .2 %

2 ,4 9 5 ,0 0 0

F ir s t
P rIn

N a tl
M u tu a l

Cy

L if e

S ta te

Bk

A cct

L if e

In s u r/P re s

4 .0 %
N /A

(4 4 9 ,8 6 0 )
1 7 5 ,2 1 1

T o ta l
R E S T R IC T E D

G E N ER AL FU N D

F ir s t

B k ,A m e s

(F U N D

5 ,1 3 5 ,5 2 1

2 ):

131

S avgs

A cct

4 .0 %

2 9 6 ,6 2 6

F ir s ta r

Bank

112

S avgs

A cct

4 .0 %

1 ,0 2 8 ,6 3 0

N o rw e s t

Bank

112

V a r ia b le s

4 .1 %

1 6 ,2 3 0 ,4 0 2

N a tl

T o ta l
A U X I L I A R Y FU N D

(F U N D

F ir s t

Arne

N a tl

B k,

AG E N C Y FU N D
H aw keye

1 7 ,5 5 5 ,6 5 8

3 ):
131

Savgs

A cct

4 7 ,8 9 0

4 .0 %

(F U N D 4 ) :
130

C e rt

o f

D ep

6 .1 5 %

5 /3 1 /9 2

2 0 ,9 8 6

F ir s t

Na t l

F e d ,B o o n e
B k ,A m e s

130

C e rt

o f

D ep

8 .7 5 %

7 /1 /9 2

2 ,7 2 4

F ir s t

N a tl

B k ,A m e s

130

C e rt o f

D ep

8 .5 0 %

7 /1 /9 3

F ir s t

N a tl

Bk,

131

Savgs A c c t

Am e

4 .0 %

2 ,7 0 7
4 2 8 ,3 3 8
4 5 4 ,7 5 5

S C H O L A R S H IP
F ir s t

N a tl

LO AN FUND
F ir s t

N a tl

FUND

(F U N D

B k ,A m e s
(F U N D

B k ,A m e s

(F U N D

F ir a t

B k ,A m e s

N a tl

T re a s u ry

131

S avgs

A cct

4 .0 %

1 2 9 ,4 0 8

131

Savgs

A cct

4 .0 %

7 6 ,7 8 1

6 ):

P L A N T FUND

U .S .

5 ):

7 ):

B ill

131

Savgs

A cct

4 .0 %

130

T re a s

B ill

4 .0 3 %

5 9 ,4 7 9
2 ,2 9 1 ,5 4 4
2 ,3 5 1 ,0 2 3

L IA B IL IT IE S

SCHEDULE F

D is c 4

DES MOINES AREA COMMUNITY COLLEGE
DETAIL OF L IA B IL IT IE S
MARCH 3 1 . 1 9 9 2

U n r e s tr ic te d R e s t r ic t e d
G eneral

G eneral

Fund 1

Fund

2

A u x ilia r y
Fund

3

A gen cy
Fund 4

S c h o la r s h ip
Fund

5

L oan
Fund 6

P la n t
F und 7

PAYABLES:
T r a d e P a y a b le s

680

A n t i c i p a t o r y W a rra n t
L o n g Term P a y a b le s

341

5 ,0 0 0 ,0 0 0

(B o n d s )

5 ,1 5 4 ,8 2 8

3 1 ,8 2 8 ,0 0 0

5 6 ,5 2 9

L e a s e h o ld s P a y a b le
ACCRUED L IA B IL IT IE S :
P a y r o ll
A ccru ed V a c a tio n
I n t e r e s t on D e b t

1 ,3 4 8 ,9 9 2

2 6 ,5 8 0

4 ,6 1 5

3 9 6 ,6 0 8

6 5 ,2 6 7

6 6 ,6 0 6

4 ,0 7 0

2 3 6 ,6 9 2
(8 ,6 7 8 )

UNAM0RITZIED DISC ON CERTF
PREMIUM ON ANTIC WARRANT
FUNDS HELD IN TRUST
DEFERRED INCOME

TOTAL L IA B IL IT IE S

1 0 ,7 5 0
550

2 5 ,5 2 0

9 5 7 ,7 7 8

1 4 ,0 5 9 ,6 0 6

7 ,9 5 1 ,3 7 0

4 6 ,0 0 5 ,6 5 3

765

7 1 ,5 6 2

765

5 ,2 0 6 ,7 4 9

BUDREP
DISK # 1
DES MOIRES AREA COMMUNITÏ COLLEGE
BUDGET REPORT

ÔUW MAKÏ

BY FUND (.ALL FUNDS)

MARCH 3 1 , 1 9 9 2
BOARD
FUND
NO.

FUND NAME

WORKING

AMOUNT

APPROVED
BUDGET

WORKING

EXPENDED/

BUDGET

RECEIVED

AMOUNT

BUDGET

ENCUMBERED

BALANCE

REVENUE:

GEN FUND CURRENT

1

$ 2 2 ,8 9 3 ,5 2 0

8 ,0 3 4 ,3 6 5

RESTRICTED CURR

2

2 4 ,4 4 8 ,7 0 7

2 2 , 1 8 1 ,7 4 0

5 ,5 4 1 ,9 0 4

1 6 ,6 3 9 ,8 3 6

AUXILLIARY

3

5 ,8 7 6 ,1 9 4

6 ,0 8 0 , 4 1 4

4 ,2 9 5 ,9 6 1

1 ,7 8 4 ,4 5 3

AGENCY

4

7 2 4 ,3 0 6

8 2 8 ,4 2 0

6 1 6 ,3 3 1

2 1 2 ,0 8 9

SCHOLARSHIP

5

$ 3 1 ,5 1 5 ,0 8 1 $ 3 0 ,9 2 7 ,8 8 5

4 ,0 4 3 ,5 2 9

4 ,0 2 1 , 5 2 9

4 ,0 5 3 ,9 9 4

(3 2 ,4 6 5 )

LOAN

6

0

9 4 ,0 6 0

3 2 ,2 6 2

6 1 ,7 9 8

PLANT

7

3 ,2 2 6 ,9 5 2

3 ,0 7 1 ,3 8 3

1 ,6 9 8 ,5 0 7

1 ,3 7 2 ,8 7 6

TOTAL

$ 6 9 ,8 3 4 ,7 6 9

$ 6 7 ,2 0 5 ,4 3 1 $ 3 9 ,1 3 2 , 4 7 9

$ 2 8 ,0 7 2 , 9 5 2

EXPENDITURES:
$ 3 1 ,2 6 4 ,8 7 8 $ 3 0 ,5 4 8 ,8 8 3 $ 2 2 ,2 9 4 ,8 2 2

$ 6 ,3 9 8 ,6 0 0

$ 1 ,8 5 5 ,4 6 1

2 5 ,6 8 1 ,9 7 5

6 ,4 4 0 ,1 9 1

9 3 6 ,6 0 2

1 8 ,3 0 5 ,1 8 2

GEN FUND CURRENT

1

RESTRICTED CURRENT

2

2 4 ,4 4 8 ,7 0 7

AUXILLIARY

3

5 ,8 7 6 ,1 9 4

5 ,8 3 1 ,3 0 6

4 ,3 4 9 ,3 2 3

5 0 2 ,7 9 7

9 7 9 ,1 8 6

AGENCY

4

7 2 4 ,3 0 6

7 8 0 ,6 1 1

5 2 7 ,2 8 2

6 0 ,9 8 2

1 9 2 ,3 4 7

SCHOLARSHIP

5

4 ,0 4 3 ,5 2 9

4 ,0 4 3 ,5 2 9

4 ,0 4 2 ,6 7 5

0

854

LOAN

6

4 1 ,0 0 0

4 1 ,0 0 0

2 7 ,0 4 9

0

1 3 ,9 5 1

PLANT

7

3 ,3 4 7 ,2 2 9

3 ,7 7 9 ,3 7 2

2 ,5 6 7 ,1 2 0

1 1 8 ,6 7 6

1 ,0 9 3 ,5 7 6

$ 6 9 ,7 4 5 ,8 4 3 $ 7 0 ,7 0 6 ,6 7 6 $ 4 0 ,2 4 8 , 4 6 2

$ 8 , 0 1 7 ,6 5 7
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